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Copyright and Licensing Notice

© Speeki Pte Ltd 2026. All rights reserved.

1. Copyright

SPK CSMS1000:2026 is the proprietary intellectual property of Speeki Pte Ltd. All rights in this standard — including
copyright in its structure, requirements, definitions, guidance, and all other content — are owned by Speeki. No part of
this standard may be reproduced, distributed, translated, adapted, or transmitted in any form or by any means,
electronic or mechanical, without the prior written permission of Speeki, except as expressly permitted under the
licences set out below.

2. Licence for Adopting Organisations

Organisations that have adopted SPK CSMS1000:2026 as the basis for their corporate sustainability management system
are granted a limited, non-exclusive, non-transferable licence to:

1. reproduce and distribute copies of this standard within the organisation, for the sole purpose of internal use
in connection with the adoption, implementation, and operation of SPK CSMS1000:2026;

2. reference and quote the requirements, definitions, and guidance of this standard in internal documents,
policies, procedures, training materials, and governance records, where the purpose is to implement the
standard within the organisation.

This licence is granted to the adopting organisation only. It is personal, non-transferable, and does not extend to any
related entity, affiliate, or third party unless that entity is itself directly implementing the standard within its own
operations.

3. Restrictions

The licence granted in Section 2 does not extend to, and the following uses are expressly prohibited without the prior
written consent of Speeki:

3. Service providers, management consultants, advisory firms, legal and professional services firms, and other
third-party providers may not incorporate, reproduce, or adapt the requirements, structure, or content of this
standard into commercial services, proposals, deliverables, reports, or frameworks provided or sold to clients.

4. Software vendors, technology companies, and platform or application providers may not incorporate, embed,
encode, reproduce, or adapt the requirements, structure, or content of this standard, in whole or in part, into
any software product, SaaS platform, application, automated assessment tool, Al model, or other technology
product or service.
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5. No person or entity may use this standard, or any material derived from it, to create, develop, publish, or
market any competing sustainability standard, certification scheme, or assessment framework.

6. No person or entity may post, publish, or make available this standard, or any substantial extract of it, on any
website, extranet, portal, or platform accessible to persons outside the adopting organisation without the prior
written consent of Speeki.

4. Certification Rights

The right to assess organisations against, and to issue certificates of conformity with, SPK CSMS1000:2026 is reserved
exclusively to Speeki Pte Ltd and to bodies that Speeki has formally authorised in writing to act as certification bodies
under this standard. No organisation, body, or individual may:

7. issue SPK CSMS1000:2026 certificates, certification letters, compliance statements, or equivalent recognition
documents;

8. conduct SPK CSMS1000:2026 certification assessments or third-party conformity assessments against this
standard; or

9. represent to any third party that an organisation has been assessed against or found conformant with SPK
CSMS1000:2026,

without written authorisation from Speeki. Any certificate, report, or claim purporting to demonstrate SPK
CSMS1000:2026 certification or conformity that has not been issued by Speeki or a Speeki-authorised body is invalid
and may constitute a misrepresentation.

5. Licence Enquiries and Permissions

Enquiries regarding commercial licences, authorisation to act as a certification body, or any use of this standard not
expressly permitted above should be directed to Speeki at speeki.com. Speeki reserves the right to update these
licensing terms at each edition review.
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Foreword

The Speeki Corporate Sustainability Management System (SPK CSMS1000:2026) is the proprietary standard developed
by Speeki as the basis for its corporate sustainability management system (CSMS) certification programme. SPK
CSMS1000:2026 certification is a single-outcome assessment: an organisation either satisfies the requirements of the
standard and is awarded certification, or it does not. There are no graduated levels, tiers, or categories. This approach
reflects how established management system certification works across I1SO standards, and positions SPK
CSMS1000:2026 as a credible, substantive certification rather than a participation award.

SPK CSMS1000:2026 is a whole-of-programme standard addressing the complete lifecycle of corporate sustainability
management — from initial context setting, risk understanding, and governance, through strategy, operational controls,
stakeholder engagement, performance monitoring, and external reporting. It is broader than any single ISO domain
standard, covering the full ESG spectrum in one integrated management system.

The standard also draws normative requirements from internationally recognised ISO management system standards
— 1S0O 14001, 1SO 14064-1, 1SO 45001, 1SO 50001, ISO 37001, ISO 42001, and ISO 26000 — referenced at the clause level
where their requirements apply to the relevant section. Organisations that hold ISO certifications in relevant domains
will find that existing certifications reduce the assessment effort for corresponding SPK CSMS1000:2026 clauses.

The requirements in Sections 5-13 represent a complete and substantive corporate sustainability management system.
They are designed to be achievable by a well-managed organisation that has committed to systematic sustainability
governance, strategy, and operations — but not so demanding that only sustainability-leading multinationals can satisfy
them. The aim is a certification that means something.

Informative implementation guidance for each stage is provided in Annex A, drawn directly from the programme
management framework. Annex A uses 'should' language throughout. Departure from SPK CSMS1000:2026 Annex A
guidance does not constitute a non-conformity. This is Edition 1.0. Speeki will review SPK CSMS1000:2026 at intervals
not exceeding three years.
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1. Scope

This standard specifies requirements for a corporate sustainability management system (CSMS) applicable to any
organisation regardless of type, size, sector, or geography. The standard is designed for use as the basis for third-party
assessment and certification by Speeki as an accredited certification body.

The standard encompasses all nine stages of the Speeki programme management framework, applied to the full
spectrum of material sustainability and ESG topics relevant to the organisation's operations, products, services,
stakeholders, and supply chain. Certification is awarded on a pass/not-pass basis: the organisation satisfies all normative
requirements of SPK CSMS1000:2026 or it does not. Partial compliance does not result in certification.

SPK CSMS1000:2026 does not prescribe sustainability performance targets or outcomes. It specifies the management
system requirements — governance, process, competence, monitoring, and reporting — that must demonstrably be in
place and operating before certification is awarded.
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2. Normative References

1SO 14001:2015
1SO 14064-1:2018
1SO 45001:2018
1SO 50001:2018
1SO 37001:2016
1SO 42001:2023
1SO 26000:2010
1SO 19011:2018
1SO 31000:2018

Global Circularity Protocol
(current edition)

1SO 59004:2024

1SO 59010:2024

1SO 59020:2024

GHG Protocol (current
editions)

UN Guiding Principles
TCFD Recommendations

ISSB S1/S2

Environmental management systems — Requirements with guidance for use
Greenhouse gases — Part 1: Organisational level GHG quantification and reporting
Occupational health and safety management systems — Requirements

Energy management systems — Requirements with guidance for use

Anti-bribery management systems — Requirements with guidance for use
Artificial intelligence management systems

Guidance on social responsibility (informative reference)

Guidelines for auditing management systems

Risk management — Guidelines

Measurement and reporting framework for organisational circular economy
performance. Published by the World Business Council for Sustainable
Development (WBCSD) and the Circle Economy Foundation.

Circular economy — Vocabulary, principles and guidance for use. Published by
ISO/TC 323.

Circular economy — Transition of business models and value networks. Published
by ISO/TC 323.

Circular economy — Measuring and assessing circularity. Published by ISO/TC 323.

Corporate Standard; Scope 2 Guidance; Scope 3 Standard; Project Protocol

UN Guiding Principles on Business and Human Rights
Task Force on Climate-related Financial Disclosures

IFRS Sustainability Disclosure Standards
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3. Terms and Definitions

Organisation

Governing body

Senior leadership

Interested party
(preferred term) /
Stakeholder (admitted
term)

Personnel

Third party

Chief Sustainability
Officer (CSO)

A person or group of people that has its own functions with responsibilities,
authorities, and relationships to achieve its objectives. For the purposes of this
standard, organisation refers to the entity whose CSMS is being assessed for SPK
CSMS1000:2026 certification. Where the organisation is part of a larger entity,
organisation refers only to the certified part.

The person or group of persons that has ultimate responsibility and authority for an
organisation's activities, governance, and policies, and to which senior leadership
reports and by which senior leadership is held accountable. A governing body may
include a board of directors, supervisory board, board of trustees, partners, or
equivalent. Where no separate governing body exists, the governing body
requirements of this standard apply to senior leadership.

The person or group of people who direct and control the organisation at the highest
executive level. Senior leadership has the power to delegate authority and provide
resources. For the purposes of this standard, senior leadership and top management
are synonymous. Where the scope of the CSMS covers only part of an organisation,
senior leadership refers to those who direct and control that part.

A person or organisation that can affect, be affected by, or perceive itself to be affected
by a decision or activity of the organisation. Internal interested parties include
employees, management, and the governing body. External interested parties include
investors, lenders, customers, suppliers, communities, regulators, and civil society.

Individuals in a working relationship with the organisation, whether recognised as an
employment relationship under applicable law or under any contractual relationship.
Includes employees, contractors working under the organisation's direction, and
others performing work on behalf of the organisation.

A person or body that is independent of the organisation. All external service
providers, suppliers, agents, and business associates are third parties. Outsourcing a
CSMS activity to a third party does not transfer the organisation's responsibility for
satisfying the requirements of this standard.

The senior executive or equivalent designated role responsible for leading and
managing the CSMS. The role may be a dedicated executive position or combined with
other senior management responsibilities, depending on the size and complexity of
the organisation. The CSO or equivalent shall have sufficient seniority, authority, and
independence to discharge the responsibilities of the sustainability function as defined
in Section 9, and shall have direct access to the governing body as required under
Clause 7.5.
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Risk

Opportunity

Competence

Performance

Effectiveness

Suitability

Adequacy

IRO (Impacts, Risks, and

Opportunities)

Action plan

The effect of uncertainty on objectives. An effect is a deviation from the expected —
positive or negative. Risk is often expressed in terms of the likelihood of an event and
its consequences. For the purposes of this standard, risk includes both threats
(negative effects) and the basis for identifying opportunities (positive effects).

A sustainability-related positive prospect for the organisation arising from its activities,
context, or the transition to a more sustainable economy. Opportunities may include
new markets, cost reductions, improved access to capital, enhanced reputation, or
strengthened stakeholder relationships.

The ability to apply knowledge and skills to achieve intended results. Competence may
be demonstrated through education, training, experience, or qualification. For
sustainability management roles, competence includes the ability to drive outcomes
across organisational functions without direct line authority.

A measurable result. Performance may relate to quantitative or qualitative findings
and may apply to managing activities, processes, products, services, systems, or the
CSMS as a whole.

The extent to which planned activities are realised and planned results are achieved.
An effective CSMS produces its intended outcomes. Effectiveness is one of three
dimensions of continual improvement alongside suitability and adequacy.

The extent to which the CSMS is appropriate and fit for the organisation's current
context, material topics, stakeholder expectations, and applicable obligations. A
suitable CSMS is correctly designed for the organisation's circumstances.

The extent to which the CSMS has sufficient scope, resources, governance, and
controls to address all important and material sustainability topics within the certified
scope. An adequate CSMS covers what it needs to cover.

The three categories of sustainability matter assessed under the IRO-led workflow of
SPK CSMS1000:2026 Section 6. Impacts are the organisation's actual or potential
positive or negative effects on people, society, and the environment. Risks are
sustainability-related threats to the organisation's own financial performance,
business model, or assets. Opportunities are sustainability-related prospects for value
creation, cost reduction, or competitive advantage. An IRO can involve both outward
and inward dimensions simultaneously.

A documented schedule of concrete actions required to achieve the organisation's
sustainability objectives and SMART goals under Clauses 8.1, 8.2, and 8.4. Each action
specifies what will be done, who is responsible, what resources are required, and when
it will be completed.
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Controls assessment

Materiality type

Audit programme

Audit

Monitoring

Procedure

Documented information

Continual improvement

Corrective action

The evaluation of existing sustainability management controls — policies, procedures,
operational measures, monitoring mechanisms, and governance arrangements —
against the requirements of each important sustainability topic, identifying adequacy
and gaps. The controls assessment under Clause 6.7 is the diagnostic baseline for the
annual action plan under Clause 8.4.

The type of materiality analysis applicable to the organisation, determined by its
reporting obligations under Clause 6.6. Types include impact materiality, financial
materiality, and double materiality. The materiality type determines the topics
assessed, the stakeholders engaged, and the methodology applied in the importance
determination under Clause 6.7.

A set of one or more audits planned for a specific time frame and directed towards a
specific purpose, managed in accordance with ISO 19011:2018. The audit programme
for the CSMS shall define objectives, scope, frequency, resources, and responsibilities
for internal audits conducted under Clause 12.4.

A systematic, independent, and documented process for obtaining audit evidence and
evaluating it objectively to determine the extent to which audit criteria are fulfilled. An
audit may be internal (first party) or external (second or third party). Internal audits
under this standard are conducted by the organisation itself or by an external party on
its behalf.

The process of determining the status of a system, process, or activity. Monitoring
involves checking, supervising, or critically observing over a period of time to identify
change.

A specified way to carry out an activity or process. A procedure may or may not be
documented. Where this standard requires a documented procedure, the procedure
must be maintained as documented information.

Information required to be controlled and maintained by the organisation, and the
medium on which it is contained. Documented information may be in any format and
from any source. It may relate to the CSMS and its processes, information created for
the organisation to operate (documentation), or evidence of results achieved
(records).

A recurring activity to enhance performance. Continual improvement encompasses
improvement in suitability (the CSMS remains appropriate to context), adequacy (the
CSMS covers what it needs to cover), and effectiveness (the CSMS achieves its
intended outcomes). Continual improvement is distinct from corrective action, which
addresses specific non-conformities.

Action to eliminate the root cause or causes of a non-conformity and to prevent
recurrence. Corrective action addresses why the non-conformity occurred, not only
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Non-conformity

Non-compliance

Sustainability incident

Sustainability culture

Circular economy

Circular material use rate
(CMU rate)

Material flow

what happened. Corrective action is distinct from immediate correction, which
addresses the non-conformity itself, and from continual improvement, which
enhances performance in the absence of a specific failure.

Non-fulfilment of a requirement of this standard. A major non-conformity is a systemic
failure to satisfy a requirement, or a pattern of isolated failures indicating a systemic
weakness. A minor non-conformity is an isolated failure that does not indicate a
systemic breakdown. Non-conformity is distinct from non-compliance (failure to meet
an external obligation) and from performance shortfall (failure to achieve an ambitious
objective).

Non-fulfilment of a compliance obligation — a legal, regulatory, or contractual
requirement identified in the obligations register under Clause 6.6. Non-compliance is
distinct from CSMS non-conformity. A non-compliance may also constitute a CSMS
non-conformity where the organisation's obligations management or control systems
have failed.

An event that has caused, or has the potential to cause, actual harm to people, the
environment, or society in connection with the organisation's activities, products, or
services, or that has caused or could cause material harm to the organisation's
sustainability commitments or disclosures. Sustainability incidents are managed
through the non-conformity process under Clause 14.2 with additional notification
requirements under Clause 7.5.

The values, ethics, beliefs, and conduct related to sustainability that exist throughout
an organisation and interact with its structures, processes, and control systems to
produce behavioural norms that support or undermine the achievement of the CSMS's
intended outcomes. Sustainability culture is an outcome of leadership behaviour,
governance arrangements, incentive structures, and communication — not a product
of awareness training alone.

An economic model designed to eliminate waste and pollution, keep products and
materials in use at their highest value for as long as possible, and regenerate natural
systems. A circular economy replaces the linear take-make-dispose model with
strategies including reduction, reuse, repair, remanufacturing, recycling, and biological
recovery of materials and nutrients.

The proportion of material inputs entering an organisation's operations or products
that are sourced from circular flows — including recycled content, reused materials,
and recovered by-products — rather than from virgin or primary resources, as
calculated using the Global Circularity Protocol or ISO 59020:2024 methodology.

The movement of materials into, through, and out of an organisation's operations,
products, and services, encompassing raw material inputs, in-process materials,
products and by-products produced, waste generated, and end-of-life material
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Waste diversion rate

Greenhouse gas (GHG)

Corporate Sustainability
Management System
(CSMS)

Material Sustainability
Topic

Important Sustainability
Topic

Double Materiality

Impacts, Risks, and
Opportunities (IROs)

Importance and
Materiality Assessment
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recovery. Material flow mapping is the primary tool for circular economy assessment
under Clause 10.14.

The proportion of total waste generated by the organisation that is diverted from
landfill and incineration through reuse, repair, remanufacturing, recycling, or energy
recovery, expressed as a percentage of total waste generated in the reporting period.

A gaseous component of the atmosphere that absorbs and emits radiation within the
thermal infrared range, contributing to the greenhouse effect. For the purposes of this
standard, GHGs include the seven gases covered by the UNFCCC: CO2, CH4, N20, HFCs,
PFCs, SF6, and NF3, expressed as carbon dioxide equivalents (CO2e).

The set of interrelated and interacting elements used by an organisation to plan,
implement, measure, and improve its corporate sustainability and ESG programme
across all important and material sustainability topics. The CSMS encompasses the
nine stages of the Speeki programme management framework.

A sustainability topic significant due to its financial impact on the organisation
(financial materiality), its impact on people, society, or the environment (impact
materiality), or both, as determined through the organisation's materiality assessment
under Clause 6.2.

A sustainability topic that the CSMS shall address from a governance and management
perspective, regardless of whether it crosses the materiality threshold for external
reporting. All material topics are also important topics, but not all important topics are
material for reporting purposes.

The assessment of sustainability topics from two perspectives simultaneously:
financial materiality (how sustainability-related risks and opportunities affect the
organisation's cash flows, financial position, and financial performance) and impact
materiality (the significance of the organisation's actual and potential impacts on
people, society, and the environment).

The three categories assessed through double materiality analysis under Clause 6.2.
Impacts are the organisation's actual and potential effects on people, society, and the
environment — positive or negative, intended or unintended. Risks are sustainability-
related threats to the organisation's business model, strategy, and financial
performance. Opportunities are sustainability-related positive prospects for value
creation.

The combined process by which the organisation determines: (a) which sustainability
topics are important and shall be addressed by the CSMS (importance assessment);
and (b) which sustainability topics require inclusion in external sustainability reporting
through double materiality analysis using the IRO framework (materiality assessment).

15/78


http://www.speeki.com/

Speeki Corporate Sustainability Management System — SPK CSMS1000:2026 |PROPRIETARY

Value Proposition

Obligations Register

SMART Goal

Internal Controls for
Sustainability Reporting
(ICSR)

SPK CSMS1000:2026

Certification

Shall

Should

May
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A documented rationale for sustainability investment tailored to a specific stakeholder
group, articulating the business value — financial, operational, reputational, or risk-
related — of the CSMS or a specific ESG initiative.

A documented record of all mandatory compliance obligations (laws, regulations,
permits, judicial orders, and mandatory reporting requirements) and voluntary
sustainability commitments (frameworks, codes, standards, and contractual ESG
obligations) applicable to the organisation's important and material sustainability
topics.

A sustainability objective expressed as Specific, Measurable, Achievable, Relevant, and
Time-bound, with documented baseline, target value, measurement methodology,
data quality controls, and assigned data owner.

The system of controls governing the collection, processing, validation, and reporting
of sustainability data, designed to ensure accuracy, completeness, and consistency in
sustainability disclosures. ICSR applies the principles of the COSO internal control
framework or equivalent to sustainability data management.

The single-outcome certification awarded by Speeki to an organisation that satisfies all
normative requirements of this standard as demonstrated through the SPK
CSMS1000:2026 assessment process. An organisation is either certified or not
certified. There are no graduated certification levels.

Indicates a normative requirement of this standard. Non-fulfilment of a shall
requirement constitutes a non-conformity and may prevent certification or result in
suspension or withdrawal of an existing certificate.

Indicates a recommendation. Should requirements appear only in Annex A
(Implementation Guidelines). Departure from a should requirement does not

constitute a non-conformity against this standard.

Indicates a possibility or permission. May does not indicate a requirement.
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4. How to Read This Standard

SPK CSMS1000:2026 is structured in ten substantive sections (Sections 5-14). Within each section, requirements are
grouped by topic and presented in a numbered requirements table. Each row begins with 'The organisation shall'
followed by a specific normative requirement. Every requirement in every table must be satisfied for certification.

Requirement references use the format Clause. Requirement (e.g. 5.1.3 = Clause 5.1, Requirement 3). Assessors use
these references when raising findings. Cross-references to applicable ISO standards are provided at the end of each
section. Annex A provides informative implementation guidance for each section of the standard.

Certification scope: Certification applies to the scope defined by the organisation under Clause 5.2. Requirements in
Clauses 10.5-10.11 apply to the extent that the relevant domain (environmental, GHG, energy, OHS, compliance,
social, Al) is material within the certified scope. An organisation must document and justify any determination that a
domain clause does not apply.
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5. Business Context

5.1 Organisational Context

m 5.1 — Organisational Context

5.1.1 The organisation shall determine and document the internal and external context relevant to corporate
sustainability, addressing at minimum: the organisation's business model, industry and sector, key
products and services, geographic footprint, ownership and governance structure, and the primary drivers
for the corporate sustainability programme spanning regulatory requirements, investor and financial
institution expectations, customer requirements, employee expectations, competitive positioning, and
reputational considerations.

5.1.2 The organisation shall assess and document the current state of existing sustainability and ESG initiatives
across the organisation, including programmes already in place, policies adopted, certifications held, and
public commitments made, identifying gaps against the intended CSMS scope.

5.1.3 The organisation shall assess the potential ESG impact of the organisation's operations on the
environment, affected communities, customers, and markets, documenting this as the organisation's
impact footprint, and assess how sustainability risks and opportunities affect the organisation's financial
performance and position, applying double materiality analysis.

5.1.4 The organisation shall determine the governance model for the CSMS — whether centrally directed or
distributed across business units and regions — and document the model, its rationale, the allocation of
budget and resources, and the treatment of subsidiaries, joint ventures, and minority investments.

5.1.5 The organisation shall maintain context documentation as current documented information reviewed at
intervals not exceeding 24 months, and demonstrate that context reviews are used to update the
materiality assessment, risk register, and programme priorities.

Cross-references: ISO 14001:2015 Clause 4.1; 1SO 37301:2021 Clause 4.1; 1ISO 45001:2018 Clause 4.1, 1ISO 50001:2018
Clause 4.1

5.2 Scope

5.2.1 The organisation shall define and document the geographical scope of the CSMS specifying the countries,
regions, and legal entities included, and the organisational boundary using one of the following
consolidation approaches: equity share, financial control, or operational control, with documented
rationale.
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5.2.2 The organisation shall document the treatment of subsidiaries, joint ventures, and minority investments
with respect to the CSMS scope, including whether they are required to adopt the programme, maintain
their own equivalent, or are excluded with documented rationale.

5.2.3 The organisation shall document whether and to what extent the scope covers supply chain and sales
channel ecosystems, including the specific ESG requirements applicable to third parties in those
ecosystems and the mechanism for communicating and monitoring those requirements.

5.2.4 The organisation shall document the rationale for any scope exclusions, confirm through documented
analysis that no exclusion results in a material ESG risk being unmanaged, and review scope boundaries
annually.

Cross-references: ISO 14001:2015 Clause 4.3; 1SO 37301:2021 Clause 4.3; I1SO 45001:2018 Clause 4.3

5.3 Research

m 5.3 — Research

53.1 The organisation shall conduct and document research to build value propositions for the sustainability
programme, covering at minimum: employee or workforce surveys on ESG expectations; competitor and
peer ESG programme analysis reviewing at least three material industry peers; a legal and regulatory
obligation review across all material jurisdictions; and business use case development demonstrating how
each material ESG topic connects to financial value (revenue, cost, risk, capital access, or talent).

5.3.2 The organisation shall maintain a current research base, reviewed and updated annually, incorporating
regulatory development tracking, investor ESG expectation analysis, customer ESG requirement review,
and peer benchmarking data.

533 The organisation shall document how specific research findings have directly influenced programme

priorities, objective-setting, policy design, and resource allocation decisions, creating a traceable
connection between evidence and programme design.

Cross-references: ISO 26000:2010 Clause 5.2

5.4 Benchmarking

m 5.4 — Benchmarking

54.1 The organisation shall conduct benchmarking analysis covering all material sustainability topics,
referencing competitor sustainability report disclosures, applicable reporting framework requirements
(GRI, ISSB, ESRS), available ESG rating criteria, and investor stewardship expectations.
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5.4.2 The organisation shall use benchmarking outcomes as a primary input to the objective-setting process,
documenting how benchmarks have calibrated the ambition of each material objective, and address any
finding that the organisation is materially below peer performance with a documented action plan.

Cross-references: GRI 3: Material Topics 2021; ISSB S1; CSRD/ESRS 1

5.5 Value Propositions

m 5.5 — Value Propositions

5.5.1 The organisation shall develop and document value propositions for the CSMS tailored to each of the
following stakeholder groups: (a) executives and senior leadership — focused on financial performance,
competitive advantage, and risk mitigation; (b) management — focused on operational efficiency, risk
management, and team performance; (c) employees — focused on brand, workplace quality, and
personal purpose; (d) the governing body — focused on governance quality, investor relations, regulatory
compliance, and long-term enterprise value.

5.5.2 The organisation shall ensure each value proposition is substantiated by documented evidence from the
research conducted under Clause 5.3, with specific financial, operational, or reputational justifications
provided for sustainability investment across each material topic.

5.5.3 The organisation shall review and update value propositions annually, incorporate updated research and

stakeholder feedback, and demonstrate that value propositions have been used to secure and maintain
leadership support and resource allocation for the CSMS.

Cross-references: ISO 26000:2010 Clause 5.2; I1SO 37301:2021 Clause 5.1
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6. Understanding Impacts, Risks, and Opportunities

6.1 Obligations

Obligations are the starting point of the entire CSMS — they answer why the organisation is managing sustainability at

all, what it must achieve, and what kind of exercise it is doing. Without identifying obligations first, the IRO process has

no scope or business rationale: everything can feel important and the exercise becomes a sustainability project rather

than a business management discipline.

Obligations define: the WHY; the materiality type (impact, financial, or double); the stakeholder groups that must be

engaged; and the frameworks against which the management system will be assessed. They also build the value

proposition for the CSMS by making explicit what the organisation stands to gain or lose.

m 6.1 — Obligations

6.1.1

6.1.2

6.1.3

The organisation shall identify and document all obligations applicable to the organisation, establishing
the business rationale for the CSMS. Obligations answer the foundational question of why the
organisation is managing sustainability at all — they define what the organisation must achieve
(mandatory obligations) and has committed to achieve (voluntary obligations), and they frame the scope
and priorities of the entire CSMS. Obligations shall be classified as: (a) mandatory obligations — laws,
regulations, permits, binding reporting requirements, and regulatory standards across all jurisdictions of
material operation, including sustainability disclosure obligations (CSRD/ESRS, SGX sustainability
reporting rules, HKEX ESG reporting requirements, SEC climate disclosure rules, and equivalents); labour,
environmental, health and safety, and anti-corruption laws; human rights due diligence obligations
(CSDDD, German SCDDA, and equivalents); and contractual ESG obligations with material counterparties;
and (b) voluntary obligations — sustainability frameworks, codes, standards, and commitments the
organisation has chosen to adopt, including GRI, ISSB, TCFD, TNFD, and voluntary certification schemes.

The organisation shall document for each obligation: the source, nature, and jurisdiction; the
sustainability topics and domains it governs; the reporting, disclosure, or management requirements it
creates; the applicable materiality type — impact materiality (GRI/impact-led frameworks), financial
materiality (ISSB/investor-led frameworks), or double materiality (CSRD/ESRS — both simultaneously);
the consequence of non-fulfilment; and the responsible owner within the organisation. The obligations
register is the primary input to: determining which stakeholder groups must be engaged under Clause 6.2;
scoping the IRO identification process under Clause 6.3; determining the applicable significance criteria
for the IRO assessment under Clause 6.4; and determining which sustainability topics require external
reporting under Clause 6.6.

The organisation shall use the obligations register to identify which stakeholder groups are implicated by
the organisation's obligations — for example, investor-led frameworks (ISSB) implicate capital providers;
impact-led frameworks (GRI) implicate affected communities and workers; supply chain due diligence
obligations implicate suppliers and affected communities. This stakeholder identification informs and
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scopes the stakeholder analysis under Clause 6.2, ensuring that the right voices are engaged in the IRO
process for the right reasons.

6.1.4 The organisation shall review and update the obligations register at least annually and whenever the
organisation enters new jurisdictions, takes on new voluntary commitments, or when applicable
regulations change materially. Changes to the obligations register shall be assessed for their implications
for the scope and materiality type of the CSMS and reported to the governing body.

Cross-references: 1SO 37301:2021 Clauses 4.5, 6.2; I1SO 14001:2015 Clause 6.1.3; I1SO 45001:2018 Clause 6.1.3;
CSRD/ESRS 1; ISSB S1

6.2 Stakeholder Analysis

The obligations register under Clause 6.1 tells the organisation which stakeholder groups must be engaged. Impact-led
frameworks (GRI) require engagement with affected communities, workers, and those experiencing the organisation's
impacts. Investor-led frameworks (ISSB) require engagement with capital providers. Double materiality (CSRD/ESRS)
requires both. Human rights due diligence obligations require engagement with potentially affected people in the value
chain. The stakeholder analysis in this clause confirms who those groups are and establishes the engagement channels
that will feed into the IRO process.

m 6.2 — Stakeholder Analysis

6.2.1 The organisation shall identify and document all material internal and external stakeholders relevant to
the organisation's sustainability management, including: internal stakeholders (employees, management,
executives, governing body); and external stakeholders (investors, lenders, customers, suppliers, affected

communities, civil society, regulators, and sales channel partners). For each group, document their
sustainability-related interests and concerns, the nature of their relationship to the organisation's impacts
and risks, and the appropriate mechanism and frequency for engagement.

6.2.2 The organisation shall use the identified stakeholder groups as active participants in the IRO identification
process under Clause 6.2, ensuring that stakeholder input — including the views, concerns, and priorities
of those most directly affected by the organisation's activities — informs and shapes the IRO universe.
Prioritise for engagement those stakeholders most relevant to the organisation's material operations and
highest-significance impact areas.

6.2.3 The organisation shall maintain ongoing stakeholder engagement channels appropriate to each group,
document the outcomes and views expressed, and update the stakeholder analysis whenever significant
changes in the organisation's context, operations, or material topics occur. Stakeholder input shall be
traceable through the IRO process to the importance and materiality determinations under Clauses 6.5
and 6.6.

Cross-references: ISO 26000:2010 Clause 5.2; ISO 45001:2018 Clause 5.4; ISO 37301:2021 Clause 4.2; ESRS 1
(stakeholder engagement)
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6.3 IRO Identification

The obligations register (6.1) and the stakeholder analysis (6.2) together scope the IRO identification process. The
obligations determine WHAT type of IROs to look for — impact materiality requires identifying negative and positive
impacts; financial materiality requires identifying risks and opportunities to the business; double materiality requires all
three. The stakeholder analysis determines WHOSE views inform the identification. The IRO process itself is substance-
first — it asks what actually happens in this organisation and value chain, not what must be disclosed.

Example

A manufacturing company in Southeast Asia: Negative impacts — water consumption in water-stressed communities,
chemical discharge, precarious employment in supplier tiers. Positive impacts — local employment, skills development,
economic activity. Financial risks — energy price exposure, carbon pricing, supply chain disruption from climate events.
Financial opportunities — efficiency savings from low-carbon transition, premium pricing for sustainability-certified
products.

m 6.3 — IRO Identification

6.3.1 The organisation shall identify and document the full universe of the organisation's actual and potential
impacts, risks, and opportunities (IROs) across its own operations and value chain, considering: (a) actual
and potential negative impacts — where the organisation causes, contributes to, or is directly linked to
harm to people, society, or the environment through its activities, products, services, or business
relationships; (b) actual and potential positive impacts — where the organisation creates or contributes
to benefit through its activities; and (c) sustainability-related risks and opportunities — where
sustainability issues create financial risks (threats to business performance, cash flows, or assets) or
opportunities (prospects for growth, cost reduction, or competitive advantage) for the organisation itself.

6.3.2 The organisation shall conduct IRO identification through a structured process that draws on: the
organisation's context and business model under Clause 5.1; sector-specific impact taxonomies and peer
practice; stakeholder input from Clause 6.1, particularly the perspectives of those affected by the
organisation's activities; established IRO or impact frameworks including the ESRS list of sustainability
matters, the GRI Universal Standards, and TNFD nature-related risk and opportunity frameworks; and the
outputs of due diligence processes under Clause 10.10. The identification process shall consider different
time horizons — short, medium, and long term.

6.3.3 The organisation shall document each identified IRO with: a description of the impact, risk, or
opportunity; the activity or relationship through which it arises; the part of the value chain affected;
whether it is actual (occurring) or potential (possible); the stakeholders most affected or concerned; and
whether it is primarily an outward impact on people or the environment, an inward financial risk or
opportunity, or both. The IRO inventory shall be reviewed and updated at least annually.

Cross-references: ESRS 1 (IRO process); GRI 3: Material Topics 2021; TNFD LEAP approach; UN Guiding Principles; ISO
14001:2015 Clause 6.1

www.speeki.com | © Speeki Pte Ltd 2026. All rights reserved. | SPK CSMS1000:2026(E) 23/78


http://www.speeki.com/

Speeki Corporate Sustainability Management System — SPK CSMS1000:2026 |PROPRIETARY

6.4 IRO Assessment

The assessment criteria come directly from the materiality type identified in the obligations register (6.1). For impact
materiality: scale, scope, remediability, and likelihood. For financial materiality: magnitude, likelihood, and time horizon.
For double materiality: all of the above. Using consistent, documented thresholds is critical — without them the
significance assessment is not comparable across topics or defensible to assessors.

m 6.4 — IRO Assessment

6.4.1 The organisation shall assess each identified IRO for significance using documented criteria and
thresholds, considering the following assessment dimensions: (a) for negative impacts — scale (how
severe is the harm); scope (how widespread is the harm, measured by the number of people affected or
the extent of environmental damage); remediability (how easily can the harm be addressed or reversed);
and likelihood (how probable is the impact for potential impacts); (b) for positive impacts — scale and
scope of the benefit and the number of people or extent of environment positively affected; (c) for
financial risks and opportunities — the magnitude of the potential financial effect on the organisation's
cash flows, revenues, costs, or asset values; the likelihood of materialisation; and the time horizon over
which it is relevant.

6.4.2 The organisation shall incorporate stakeholder relevance as an assessment dimension: for each IRO,
document the significance attributed to it by the stakeholder groups most directly affected, drawing on
the stakeholder engagement conducted under Clause 6.2. Where stakeholder views differ materially from
the organisation's own assessment of significance, document the difference and the rationale for the final
assessment conclusion.

6.4.3 The organisation shall document the assessment outcome for each IRO — the significance rating, the
assessment criteria and thresholds applied, and the key evidence or assumptions underlying the rating.
The IRO assessment shall be reviewed at least annually and whenever significant changes in the
organisation's activities, value chain, or external environment occur.

Cross-references: ESRS 1 (double materiality assessment); GRI 3: Material Topics 2021, ISSB S1 Appendix A

6.5 Topic Grouping

Topic grouping converts the granular IRO inventory into a manageable set of sustainability topics. IROs are specific and
operational (a discharge event, a supplier practice, a specific energy risk). Topics are the level at which governance,
objectives, controls, and reporting operate. Good grouping preserves the specificity needed for action while creating
the coherence needed for governing body oversight.

m 6.5 — Topic Grouping

6.5.1 The organisation shall cluster the assessed IROs into coherent sustainability topics, grouping together
IROs that relate to the same underlying sustainability issue, affect similar stakeholders, or require similar
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management responses. Topics shall be sufficiently specific to be distinctly managed and reported, and
sufficiently broad to provide a coherent and manageable framework. Document the grouping
methodology and the assignment of each IRO to its topic.

6.5.2 The organisation shall use established sustainability topic taxonomies — including the ESRS list of
sustainability matters, the GRI material topics taxonomy, and applicable sector-specific frameworks — as
a reference starting point for topic grouping, adapting the taxonomy to reflect the specific IROs identified
for the organisation. The topic list shall be agreed by senior leadership before proceeding to the
importance determination under Clause 6.7.

Cross-references: ESRS list of sustainability matters; GRI material topics taxonomy; SASB standards (sector-specific
topics)

6.6 Importance and Materiality Determination

Two thresholds, one step. Importance threshold: is this topic significant enough to warrant active management in the
CSMS, regardless of whether it must be reported? Materiality threshold: does this topic cross the reporting threshold
under the applicable framework(s) identified in the obligations register? The first threshold defines the CSMS scope.
The second defines the reporting scope. Every material topic is important. Not every important topic is material for
reporting. Both lists require governing body approval.

Example

Climate change: important AND material for almost all large organisations. Community economic development:
important for a company with significant rural operations, may not cross the ESRS S1 reporting threshold depending
on financial magnitude. Workplace safety: important under OHS law for every organisation; may or may not be
individually material for ESRS S1 reporting depending on sector and incident profile.

m 6.6 — Importance and Materiality Determination

6.6.1 The organisation shall apply the significance assessment from Clause 6.4 to each sustainability topic to
determine its management and reporting status. The determination produces two distinct lists: (a) the
importance list — topics that must be actively managed within the CSMS because their significance is
sufficient to warrant sustained management attention, controls, and performance monitoring, regardless
of whether they require external reporting; and (b) the materiality list — topics from the importance list
that cross the disclosure threshold required by the applicable reporting frameworks identified under
Clause 6.1. All material topics are also important. Not all important topics are necessarily material for
reporting. An organisation may manage 20 important topics in its CSMS but report externally on 12
material topics — the remaining 8 are still managed, but not individually disclosed.

6.6.2 The organisation shall document the determination for each topic: whether it is important (management

priority), material for reporting (reporting priority), or both; the IROs driving the determination and the
significance ratings from Clause 6.4; the stakeholder input from Clauses 6.2 and 6.3 that informed it; the
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applicable materiality type and framework under Clause 6.1; and where a topic is not classified as
important, the rationale for exclusion. The documentation shall be sufficient to demonstrate the
traceability from the IRO universe through the significance assessment to the management and reporting
conclusions.

6.6.3 The organisation shall submit the completed importance and materiality determination — including both
lists and the rationale for each conclusion — to the governing body for formal approval before it is used
as the basis for the CSMS scope, objectives, and controls. The governing body approval confirms the
organisation's management priorities and reporting commitments and shall be documented. For each
material topic, document the disclosure linkage: the specific framework requirements, applicable metrics,
and required disclosures under the frameworks identified in Clause 6.1.

6.6.4 The organisation shall review the importance and materiality determination at least annually, considering
changes in the IRO universe, the obligations register, and the outcomes of stakeholder engagement.
Changes to the importance or materiality lists shall be approved by the governing body before being
reflected in the CSMS or sustainability report.

Cross-references: ESRS 1 (double materiality); I1SSB S1 (financial materiality); GRI 3 (impact materiality); 1SO
26000:2010 Clause 5.2

6.7 Controls and Risk Assessment

The controls and risk assessment closes the loop: from identifying what matters (6.3-6.6) to understanding what is
already being done about it and what gaps remain. For each important topic: what controls exist? Are they adequate
given the IRO significance? What is missing? The gaps become the action priorities under Clause 8.4 and the objectives
under Clause 8.1. This is where the analytical work of Section 6 translates into the operational work of Section 8.

m 6.7 — Controls and Risk Assessment

6.7.1 The organisation shall conduct and document a controls and risk assessment for each topic identified as
important under Clause 6.7, evaluating: (a) the existing controls in place — the policies, procedures,
operational measures, monitoring mechanisms, and governance arrangements currently addressing the
topic; (b) the adequacy of those controls — whether existing controls are proportionate to the significance
of the topic and the IROs driving it; and (c) the control gaps — important topics or aspects of topics where
controls are absent, insufficient, or not operating effectively.

6.7.2 The organisation shall assess the residual risk profile of each important topic after considering existing
controls, evaluating the likelihood and magnitude of adverse outcomes — impacts on people or
environment, financial consequences, or stakeholder concerns — that could materialise if current controls
are maintained without change. Prioritise topics where residual risk is highest or where identified control
gaps are most significant.
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6.7.3 The organisation shall produce a documented assessment output that lists each important topic with its
current controls, identified gaps, and residual risk rating; identifies the priority actions required to address
material control gaps; and connects directly to the sustainability objectives under Clause 8.1 and the
annual action plan under Clause 8.4. The controls and risk assessment shall be reviewed at each
management review cycle under Clause 12.3 and updated whenever the importance determination under
Clause 6.7 changes.

Cross-references: ISO 14001:2015 Clause 6.1, 1ISO 37301:2021 Clause 4.6; 1SO 45001:2018 Clause 6.1; ISO 31000:2018
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7. Buy-in and Leadership Commitment

7.1 Stakeholder Buy-in

m 7.1 — Stakeholder Buy-in

7.1.1 The organisation shall secure and document buy-in from each internal function with material CSMS
responsibilities, including at minimum human resources, finance, legal and compliance, procurement, and
operations, confirming that each function understands its specific sustainability responsibilities and has
accepted accountability for them.

7.1.2 The organisation shall manage external stakeholder buy-in through documented communications to
material suppliers on ESG expectations, to investors and financial institutions presenting the programme
and performance data, and to customers on sustainability commitments relevant to products and
services.

7.13 The organisation shall maintain active buy-in through annual confirmation from material internal
functions of their current CSMS responsibilities and annual external stakeholder engagement
demonstrating continued alignment.

Cross-references: ISO 37301:2021 Clause 5.1; ISO 45001:2018 Clause 5.4; I1SO 26000:2010 Clause 5.3

7.2 Executive and Board Buy-in

m 7.2 — Executive and Board Buy-in

7.2.1 The organisation shall secure documented approval and endorsement of the CSMS from the CEO or
equivalent, including formal sign-off of the sustainability policy, and ensure the governing body is
informed of the CSMS scope, governance structure, and objectives.

7.2.2 The organisation shall assign named oversight responsibility for the CSMS to a designated governing body
member, committee, or subcommittee with documented terms of reference, ensure the governing body
receives CSMS performance reports at intervals not exceeding 6 months, and confirm that at least one
governing body member has demonstrated sustainability competence through documented training,
relevant experience, or professional qualification.

7.23 The organisation shall ensure sustainability risks and opportunities are formally considered as part of the
governing body's strategic oversight and risk management processes, with sustainability risks appearing
in the enterprise risk register reviewed by the governing body.
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7.2.4 The organisation shall include sustainability performance accountability in the documented performance
objectives of the CEO and, where applicable, other members of the senior leadership team with material
CSMS responsibilities, with defined and measurable sustainability performance criteria.

Cross-references: ISO 37301:2021 Clauses 5.1.1, 5.3.1; ISO 45001:2018 Clause 5.1; ISO 37001:2016 Clause 5.1; ISO
26000:2010 Clause 6.2

7.3 Employee Buy-in

m 7.3 — Employee Buy-in

73.1 The organisation shall solicit and document feedback from a representative sample of employees on the
CSMS at programme launch and following each material programme update, communicate the
programme's purpose, scope, material topics, and employee contribution to all personnel, and maintain
active employee engagement mechanisms with documented engagement activities conducted at
intervals not exceeding 12 months.

7.3.2 The organisation shall demonstrate that employee feedback has influenced programme design or
implementation, and ensure employees in sustainability-relevant roles can articulate their specific CSMS
responsibilities and understand the material sustainability topics relevant to their work.

Cross-references: ISO 37301:2021 Clauses 5.1.2, 7.3; 1SO 45001:2018 Clause 5.4

7.4 Sustainability Culture

m 7.4 — Sustainability Culture

74.1 The organisation shall develop, maintain, and promote a sustainability culture at all levels of the
organisation, embedding the values, behaviours, and conduct standards required to achieve the intended
outcomes of the CSMS throughout the organisation's structures, processes, and people.

7.4.2 The organisation shall ensure that the governing body, senior leadership, and management demonstrate
active, visible, consistent, and sustained commitment to sustainability values and objectives — both in
formal governance processes and in day-to-day decisions and conduct. Leadership behaviour shall be
consistent with the organisation's stated sustainability commitments. A gap between espoused values
and observed leadership behaviour is a non-conformity against this clause.

743 The organisation shall actively encourage behaviours that support sustainability goals, and actively
prevent and not tolerate behaviours that undermine the CSMS, its policies, or the organisation's
sustainability commitments. Consequences for sustainability-related misconduct or wilful disregard of
sustainability obligations shall be applied consistently and proportionately regardless of seniority.
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7.4.4 The organisation shall integrate sustainability culture into standard organisational processes including:
new employee induction, establishing sustainability values and conduct expectations from the first day of
employment; regular internal communications reinforcing sustainability conduct standards; performance
management systems that assess sustainability behaviour alongside financial and operational
performance; and formal recognition of exemplary sustainability conduct.

74.5 The organisation shall measure sustainability culture at intervals not exceeding 24 months, using
employee surveys, culture assessments, or equivalent tools capable of providing a reliable indicator of
whether sustainability values are understood, believed, and acted upon at all levels of the organisation.
Report culture measurement results to senior leadership and the governing body.

7.4.6 The organisation shall where culture measurement or other evidence identifies a material gap —
including disconnect between stated sustainability values and observed management behaviour, low
employee belief in the genuineness of sustainability commitments, or evidence that sustainability-related
misconduct is being tolerated — develop and implement a documented culture improvement plan with
defined actions, responsible owners, and target timelines.

Cross-references: I1SO 37301:2021 Clause 5.1.2; I1SO 45001:2018 Clause 5.1; ISO 37001:2016 Clause 5.1.2; ISO
26000:2010 Clause 6.4

7.5 Governing Body Governance

m 7.5 — Governing Body Governance

7.5.1 The organisation shall establish and maintain the following sustainability governance principles as non-
negotiable conditions of the CSMS: (a) Direct access — the sustainability function shall have direct access
to the governing body, including the ability to report concerns directly to the governing body or its
designated committee without interference from or clearance by line management; (b) Independence —
the sustainability function shall operate free from undue interference, pressure, or conflicts of interest
from any business unit or individual whose activities it is responsible for overseeing; (c) Authority — the
sustainability function shall have authority commensurate with its responsibilities, including authority to
raise sustainability concerns at the highest governance level and to direct corrective action across
organisational functions.

7.5.2 The organisation shall formally approve the sustainability policy under Clause 10.1 at governing body
level. Governing body approval establishes joint governance accountability between the board and
executive management for the organisation's sustainability commitments. The sustainability policy shall
not be issued, materially amended, or withdrawn without governing body approval.

7.5.3 The organisation shall ensure that material sustainability failures are reported to the governing body
promptly and without deferral to the next scheduled reporting cycle. Events requiring immediate
governing body notification include: material regulatory breaches or enforcement actions; discoveries of
sustainability data manipulation or misrepresentation; substantive allegations of sustainability-related
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misconduct involving senior personnel; findings that would require material restatement of published
sustainability disclosures; and significant OHS incidents resulting in fatality or serious injury.

7.5.4 The organisation shall actively exercise oversight of the CEO and senior leadership team's management
of the CSMS by: formally assessing CEO sustainability performance against documented performance
objectives at the annual performance review; holding the CEO accountable for the achievement of
material CSMS objectives and for the timely escalation of material sustainability failures; and ensuring
that identified corrective actions are implemented within defined timeframes.

7.5.5 The organisation shall review and confirm at intervals not exceeding 24 months that the organisation's
remuneration structures, performance incentives, and commercial targets do not create pressure that
works against the organisation's sustainability commitments or the requirements of this standard.
Executive remuneration shall include a sustainability performance component for the CEO and, where
appropriate, other senior executives, proportionate to the organisation's CSMS scope and sustainability
ambition.

7.5.6 The organisation shall actively develop the governing body's collective sustainability competence
through: structured sustainability education or briefings for all governing body members at intervals not
exceeding 24 months; access to independent external sustainability expertise to support the governing
body's oversight function; regular briefings on material developments in sustainability regulation,
stakeholder expectations, and management practice relevant to the organisation's material topics; and
periodic self-assessment of the governing body's sustainability governance effectiveness.

7.5.7 The organisation shall include sustainability as a standing agenda item at governing body meetings at
intervals not exceeding 6 months, with substantive discussion of CSMS performance, material risks, and
strategic sustainability developments. All material sustainability decisions made by the governing body —
including changes to sustainability scope, approval of major resource allocation for sustainability, and
responses to material sustainability incidents — shall be formally documented in governing body minutes
or equivalent records.

Cross-references: ISO 37301:2021 Clauses 5.1.1, 5.1.3, 5.3.1; ISO 45001:2018 Clause 5.1; ISO 37001:2016 Clause 5.1.3;
1SO 26000:2010 Clause 6.2
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8. Objectives and Strategy

8.1 Sustainability Objectives

8.11
8.1.2

8.1.3

8.1 — Sustainability Objectives

The organisation shall establish documented sustainability objectives for each material topic with
assigned ownership, defined timeframes, and explicit alignment to the sustainability policy and
materiality assessment.

The organisation shall develop objectives through cross-functional involvement, engaging subject-matter
experts from relevant business functions for each material topic, and reference applicable reporting
framework requirements when defining objectives.

The organisation shall cascade objectives to relevant business units and functions with documented
implementation plans and resource requirements, review all objectives at intervals not exceeding 12
months, and update them where context, stakeholder expectations, or risk assessments have changed
materially.

Cross-references: ISO 14001:2015 Clause 6.2; 1ISO 37301:2021 Clause 6.2; 1SO 45001:2018 Clause 6.2; ISO 50001:2018

Clause 6.6

8.2 SMART Goals

m 8.2 — SMART Goals

8.2.1

8.2.2

8.23

The organisation shall express sustainability objectives as SMART goals — specific, measurable,
achievable, relevant, and time-bound — with documented baselines, target values, measurement
methodology, data quality controls, and assigned data owners.

The organisation shall track SMART goal performance at intervals not exceeding quarterly and report
status to the responsible function owner, with a documented corrective action plan for any goal at risk of
not being achieved within the defined timeframe.

The organisation shall apply anti-greenwashing discipline to all SMART goals by defining them with
sufficient specificity to be objectively verifiable, documenting the evidence base that will be used to
confirm achievement, and avoiding goals that rely on vague qualifiers or that cannot be independently
tested.

Cross-references: ISO 14001:2015 Clause 6.2; 1SO 37301:2021 Clause 6.2; I1SO 45001:2018 Clause 6.2
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8.3 Success Criteria

m 8.3 — Success Criteria

8.3.1 The organisation shall define success criteria for the CSMS overall, articulating what constitutes
programme success from the perspective of each key stakeholder group, and communicate these to
senior leadership as the governing framework for programme evaluation.

8.3.2 The organisation shall maintain documented success criteria for each material sustainability topic,
incorporate success criteria evaluation into the annual management review, and assess and report on the
degree to which criteria have been met or missed.

Cross-references: ISO 37301:2021 Clause 9.1.3; 1SO 14001:2015 Clause 9.1

8.4 Actions to Achieve Objectives

Objectives and SMART goals are intentions. Actions are commitments. This clause requires the organisation to define
specifically what will be done, by whom, with what resources, and by when — for every sustainability objective. Without
documented actions, objectives remain aspirational. The annual action plan required by this clause is the primary
operational instrument connecting the CSMS strategy to day-to-day sustainability management.

m 8.4 — Actions to Achieve Objectives

8.4.1 The organisation shall for each sustainability objective and SMART goal established under Clauses 8.1 and
8.2, define and document a set of concrete actions specifying: what will be done; who is responsible for
each action; what resources — financial, human, and technological — are required; when each action will
be completed; and how the completion of the action will be measured. Actions shall be sufficiently specific
and time-bound to be verifiable at the management review.

8.4.2 The organisation shall consolidate all documented actions into an annual sustainability action plan,
covering all material topics and all sections of the CSMS, and ensure the action plan is consistent with the
controls and risk assessment under Clause 6.7 and the resource allocation under Clause 9.5. The annual
action plan shall be reviewed and approved by senior leadership and presented to the governing body as
part of the management review process under Clause 12.2.

8.4.3 The organisation shall monitor progress against documented actions as part of the KPI tracking process
under Clause 12.2 and report action status — on track, at risk, or overdue — to management at each
programme review under Clause 12.3 and to the sustainability function at each sustainability function
review under Clause 12.6.

8.4.4 The organisation shall where an action is not completed within the planned timeframe, assess whether

the non-completion creates a risk to achievement of the related sustainability objective, and either: (a)
revise the timeline with documented justification and approval by the responsible owner and their
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manager; or (b) initiate a corrective action under Clause 14.2 where the delay is attributable to a control
failure or resource shortfall that itself represents a non-conformity with this standard.

Cross-references: ISO 14001:2015 Clause 6.2.2; 1SO 37301:2021 Clause 6.2; I1SO 45001:2018 Clause 6.2

8.5 Planning of Changes

m 8.5 — Planning of Changes

8.5.1 The organisation shall where the organisation determines the need to change the CSMS — including
changes to scope, material topics, objectives, governance structure, operational controls, or reporting
approach — carry out those changes in a planned and controlled manner before implementation.

8.5.2 The organisation shall when planning any CSMS change, consider and document: the purpose of the
change and its potential consequences for the ongoing effectiveness and integrity of the system; the
availability of resources required to implement the change; and the allocation or reallocation of
responsibilities and authorities resulting from the change.

8.5.3 The organisation shall communicate planned material changes to the CSMS to all affected personnel and

relevant stakeholders before implementation, and review the effectiveness of each material change at
the next management review cycle under Clause 12.2.

Cross-references: ISO 14001:2015 Clause 6.3, 1ISO 37301:2021 Clause 6.3; 1ISO 45001:2018 Clause 6.3; ISO 50001:2018
Clause 6.3
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9. Roles, Competence, and Accountability

9.1 Ownership

m 9.1 — Ownership

9.1.1 The organisation shall designate a senior individual as owner of the CSMS with documented authority to
establish, implement, monitor, and report on the programme, assign topic-level ownership for each
material sustainability topic to a named functional lead, and document the programme owner's reporting
line and access to the CEO and governing body.

9.1.2 The organisation shall establish a cross-functional sustainability governance structure (committee,
working group, or equivalent) with documented terms of reference, meeting frequency, decision-making
authority, and reporting line to senior leadership.

9.1.3 The organisation shall review the sustainability governance structure annually and confirm it remains

adequate given the organisation's size, CSMS scope, and programme maturity.

Cross-references: ISO 37301:2021 Clauses 5.3.2, 5.1.3; ISO 45001:2018 Clause 5.3; 1SO 37001:2016 Clause 5.3

9.2 Roles and Responsibilities

m 9.2 — Roles and Responsibilities

9.2.1 The organisation shall document sustainability roles and responsibilities for all functions with material
CSMS involvement, specifying for each role the specific responsibilities, authority to act, and interface
with other roles, and include sustainability responsibilities in relevant position descriptions.

9.2.2 The organisation shall maintain a current CSMS responsibility matrix reviewed at intervals not exceeding
12 months, ensure each role has commensurate authority to discharge its responsibilities, and integrate
sustainability responsibilities into performance management frameworks for roles with material CSMS
accountabilities.

Cross-references: ISO 14001:2015 Clause 5.3; ISO 37301:2021 Clause 5.3; ISO 45001:2018 Clause 5.3

9.3 Competencies

m 9.3 — Competencies
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9.3.1 The organisation shall define competence requirements for all persons in CSMS roles covering:
sustainability programme knowledge, relevant ISO standard familiarity, stakeholder engagement skills,
data management capability, and sector-specific sustainability expertise, including the ability to drive
programme delivery across functions without direct line authority.

9.3.2 The organisation shall maintain documented evidence of competence for all persons in CSMS roles,
address identified competence gaps through training, development, or appointment, and conduct a
formal competence assessment at intervals not exceeding 24 months.

Cross-references: ISO 14001:2015 Clause 7.2; 1SO 37301:2021 Clause 7.2; 1SO 45001:2018 Clause 7.2; 1SO 19011:2018
Clause 7

9.4 Accountability

m 9.4 — Accountability

94.1 The organisation shall communicate to all personnel their individual accountability for CSMS performance
within their role, document the consequences of failing to meet sustainability obligations, policies, or
procedures, and embed sustainability accountability in performance appraisal, disciplinary, and escalation
protocols.

9.4.2 The organisation shall operate documented mechanisms for personnel to raise sustainability concerns
and report potential non-conformities without fear of retaliation, and ensure that accountability for
sustainability performance is maintained when activities are outsourced or delivered through third
parties.

Cross-references: ISO 37301:2021 Clauses 5.3.3, 5.3.4; 1SO 45001:2018 Clauses 5.3, 5.4; I1SO 37001:2016 Clause 5.3.4

9.5 Resources

m

9.5.1 The organisation shall determine and provide the human, technical, and financial resources needed for
the establishment, implementation, maintenance, and continual improvement of the CSMS, ensuring that
resource allocation is reviewed at each management review cycle and that identified resource gaps are
addressed through documented action plans.

9.5.2 The organisation shall ensure that resources allocated to the CSMS are proportionate to the scope,

complexity, and material risk profile of the programme, and that resource constraints do not prevent the
organisation from satisfying the requirements of SPK CSMS1000:2026.
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9.5.3 The organisation shall document CSMS resource requirements, including: sustainability function
headcount and competence profile; technology and data management systems; external service
provision; training budget; and financial budget for sustainability initiatives and programme delivery.

Cross-references: ISO 14001:2015 Clause 7.1; ISO 37301:2021 Clause 7.1; ISO 45001:2018 Clause 7.1; ISO 50001:2018
Clause 7.1
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10. Policies, Controls, and Operations

10.1 Sustainability Policy

m 10.1 — Sustainability Policy

10.1.1 The organisation shall establish, document, and communicate a sustainability policy that: commits to
meeting all applicable legal and regulatory compliance obligations; commits to meaningful stakeholder
engagement; commits to continual improvement of the CSMS; is approved by the governing body and
signed by the CEO or equivalent; is written in plain language accessible to all personnel; and is reviewed
and reapproved by the governing body at intervals not exceeding 24 months.

10.1.2 The organisation shall ensure the sustainability policy addresses all material ESG dimensions and is
supported by topic-specific operational policies for each material domain.

10.1.3 The organisation shall make the sustainability policy publicly available and demonstrate through

management review records that the policy drives documented management decisions.

Cross-references: ISO 14001:2015 Clause 5.2; 1SO 37301:2021 Clause 5.2; I1SO 45001:2018 Clause 5.2; I1SO
50001:2018 Clause 5.2

10.2 Principles and Guidelines

m 10.2 — Principles and Guidelines

10.2.1 The organisation shall document and communicate guiding principles for the corporate sustainability
programme, articulating the values and ethical standards the organisation applies across material ESG
topics, reference these principles in the code of conduct and sustainability policy, and embed them in key
external-facing documents.

10.2.2 The organisation shall develop guidelines that translate guiding principles into practical direction for
specific sustainability topics, review principles and guidelines at intervals not exceeding 24 months, and
demonstrate through governance records how principles have influenced operational decisions.

Cross-references: ISO 37301:2021 Clause 5.2; ISO 26000:2010 Clause 4

10.3 Procedures

m 10.3 — Procedures
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10.3.1

10.3.2

The organisation shall document procedures for all key business processes with material ESG relevance,
including at minimum: vendor and supplier onboarding incorporating anti-bribery, ethical dealing, and
ESG qualification criteria; employee hiring and HR management incorporating equal employment
opportunity, diversity, and conflict of interest; health and safety operational processes; and data handling
and protection.

The organisation shall maintain current, accessible, and controlled procedures for all material ESG-
relevant processes with version control and documented review, and review procedures at intervals not
exceeding 12 months to confirm they reflect current policy, obligations, and risk assessment outputs.

Cross-references: ISO 14001:2015 Clause 8.1; I1SO 37301:2021 Clauses 8.1, 8.2; 1SO 45001:2018 Clause 8.1

10.4 Controls

Internal Controls for Sustainability Reporting (ICSR) — referenced in the third requirement — are the data governance

controls applied to sustainability information, equivalent to internal controls over financial reporting. They cover: data

collection procedures and responsibilities; calculation methodology documentation; data validation and review before

submission; reconciliation to source systems; and change control for methodology updates. ICSR is not a separate

system — it is the quality control dimension of the existing sustainability data management process.

m 10.4 — Controls

10.4.1

10.4.2

10.4.3

The organisation shall establish, document, and maintain a CSMS control framework that identifies,
designs, and operates the controls required to implement the actions under Clause 8.4, achieve the
sustainability objectives under Clause 8.1, and manage the risks and gaps identified in the controls and
risk assessment under Clause 6.7. The control framework shall cover each material sustainability topic
and shall specify for each control: the control objective; the control type (preventive, detective, or
corrective); the control owner; the operating frequency; and the evidence produced. Controls shall be
proportionate to the significance and urgency of the risks and gaps they address.

The organisation shall establish and operate financial controls that integrate sustainability into the
organisation's financial management processes, including: sustainability budget allocation and approval
processes ensuring dedicated funding for material CSMS actions and objectives; capital expenditure
evaluation criteria that incorporate sustainability risk, lifecycle environmental cost, and ESG
considerations in investment decisions; cost tracking for sustainability initiatives sufficient to demonstrate
resource deployment against each material objective; and financial authorisation controls ensuring that
material sustainability expenditure and commitments are approved at the appropriate level of authority.

The organisation shall establish and operate operational controls that govern the sustainability
performance of the organisation's day-to-day activities, processes, and outputs. Operational controls shall
address each material sustainability domain — environmental management (Clause 10.5), GHG emissions
(Clause 10.6), energy (Clause 10.7), occupational health and safety (Clause 10.8), compliance and anti-
bribery (Clause 10.9), social responsibility (Clause 10.10), circular economy (Clause 10.12) — and shall
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10.4.4

10.4.5

10.4.6

10.4.7

include documented procedures, work instructions, engineering controls, administrative controls, and
monitoring mechanisms appropriate to each domain. Where ISO management system standards apply to
a domain, the controls for that domain shall be designed to meet the requirements of the applicable
standard.

The organisation shall establish and operate procurement controls that embed sustainability
requirements into the organisation's purchasing and supplier selection processes, including: sustainability
qualification criteria incorporated into supplier onboarding and approval processes for all material spend
categories; supplier code of conduct requirements communicated to all material suppliers and
incorporated into material contracts; sustainability-specific clauses in contracts with high-risk suppliers
covering human rights, environmental standards, anti-bribery, and compliance; and procurement
approval controls that require sustainability criteria to be assessed before committing material
expenditure.

The organisation shall establish and operate supply chain controls that manage sustainability risks across
the organisation's upstream and downstream value chain, including: a supply chain risk assessment
identifying high-risk supplier categories, geographies, and commodities based on the risk assessment
under Clause 6.7; a supplier due diligence programme proportionate to identified supply chain risk,
covering at minimum human rights, forced labour, environmental compliance, and anti-bribery; a supplier
audit or assessment programme for material high-risk suppliers; and a documented process for
addressing identified supplier non-compliance, including escalation, remediation timelines, and, where
remediation is not achieved, exit processes.

The organisation shall establish and operate Internal Controls over Sustainability Reporting (ICSR) — the
data governance controls that ensure the accuracy, completeness, and consistency of all sustainability
data used in performance management, internal reporting, and external disclosure. ICSR shall cover:
documented data collection procedures and responsibilities for each material KPI; calculation
methodology documentation and version control; data validation and independent review processes
before data is used in internal or external reporting; reconciliation controls connecting reported figures
to source systems and records; and change control procedures governing updates to calculation
methodologies or data sources. ICSR controls shall be designed to meet the requirements of a limited
assurance engagement as a minimum, and shall be tested as part of the internal audit programme under
Clause 12.4.

The organisation shall establish and operate people controls that govern sustainability-relevant human
behaviour across the organisation, including: new employee induction processes that communicate
sustainability values, conduct standards, and individual responsibilities from the first day of employment;
performance management processes that assess and hold accountable individuals at all levels — including
senior leaders and executives — for their sustainability conduct and the sustainability outcomes within
their area of responsibility; training and competency controls ensuring personnel with material
sustainability responsibilities have the knowledge, skills, and authorisations required; and speak-up
controls ensuring all personnel have access to a confidential reporting channel for sustainability-related
concerns under Clause 10.9.
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10.4.8 The organisation shall test and review the CSMS control framework at intervals not exceeding 12 months,
verifying that controls are designed appropriately and operating effectively. Control testing shall identify
control failures — instances where a control did not operate as designed — and control gaps — material
sustainability risks or requirements not adequately addressed by existing controls. All identified control
failures and material gaps shall be addressed through the corrective action process under Clause 14.2
with documented remediation plans, responsible owners, and target closure dates. The results of control
testing shall be reported to senior leadership and used as input to the management review under Clause
12.3 and the sustainability function review under Clause 12.6.

Cross-references: ISO 14001:2015 Clause 8.1; 1SO 37301:2021 Clause 8.2; I1SO 45001:2018 Clause 8.1; I1SO
37001:2016 Clause 8; COSO Internal Control Framework

10.5 Environmental Management

m 10.5 — Environmental Management

10.5.1 The organisation shall identify and document significant environmental aspects and impacts across
operations, products, and services — including energy, water, waste, emissions, land use, and biodiversity
where material — establish operational controls for significant aspects, and document applicable
environmental legal obligations.

10.5.2 The organisation shall maintain documented environmental objectives and action plans for all significant
aspects, conduct compliance evaluations against applicable environmental legal requirements at intervals
not exceeding 12 months, and track environmental KPlIs.

Cross-references: ISO 14001:2015 (all clauses); ISO 14004:2016; ISO 14031:2021 (environmental performance
evaluation)

10.6 GHG Emissions Management

m 10.6 — GHG Emissions Management

10.6.1 The organisation shall select and document the GHG accounting and reporting methodology the
organisation will apply: either (a) the GHG Protocol Corporate Accounting and Reporting Standard (GHG
Protocol), which classifies emissions as Scope 1 (direct), Scope 2 (energy indirect), and Scope 3 (all other
indirect); or (b) ISO 14064-1:2018, which classifies emissions as Category 1 (direct), Category 2 (energy
indirect), and Categories 3—6 (other indirect). Both methodologies cover equivalent emission categories
and are equally acceptable under this standard. The selected methodology shall be applied consistently
across reporting periods and any change of methodology shall be documented with a restatement of
prior-period data where material.
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10.6.2 The organisation shall quantify and manage GHG emissions across all emission categories of the selected
methodology — encompassing direct emissions, energy indirect emissions, and all other indirect
emissions across the value chain. For the value chain indirect category (GHG Protocol Scope 3 or ISO
14064-1 Categories 3-6), conduct a documented screening assessment of all fifteen Scope 3 categories
defined by the GHG Protocol Corporate Value Chain (Scope 3) Accounting and Reporting Standard to
identify material categories, and calculate and report all material categories. Document the organisational
and operational boundary, base year, emission source inventory, emission factors and their sources, and
the calculation methodology applied. Report Category 2 / Scope 2 emissions using both market-based and
location-based methods.

10.6.3 The organisation shall establish a documented GHG reduction objective expressed as a SMART goal under
Clause 8.2, covering all material emission categories. Track year-on-year emission trends, maintain a GHG
data quality assessment documenting uncertainty by category, and ensure all GHG data is subject to the
ICSR controls under Clause 10.4. Where the organisation seeks independent verification of its GHG
inventory — whether under a voluntary programme, regulatory requirement, or as part of a sustainability
report assurance engagement — verification shall be conducted in accordance with 1ISO 14064-3:2019,
which applies as the verification standard regardless of whether the GHG Protocol or ISO 14064-1 was
used as the underlying accounting methodology.

Cross-references: GHG Protocol Corporate Accounting and Reporting Standard; GHG Protocol Corporate Value Chain
(Scope 3) Standard; GHG Protocol Scope 2 Guidance; ISO 14064-1:2018; 1SO 14064-3:2019 (verification)

10.7 Energy Management

The energy hierarchy is the organising principle for this clause: reduce demand first, then substitute fossil fuels with
renewable or low-carbon sources. An organisation that switches to renewable electricity without addressing the
efficiency of its energy use has not met the intent of this clause. Equally, an organisation that improves efficiency while
locking in new fossil-fuel systems (gas boilers, combustion equipment) is working against its own GHG objectives. The
energy strategy required here must address both dimensions — how much energy the organisation uses, and where it
comes from — with a clear direction away from fossil fuel dependence.

m 10.7 — Energy Management

10.7.1 The organisation shall establish and maintain a comprehensive energy consumption inventory covering
all energy types consumed across the organisation's material operations: grid electricity; natural gas;
diesel, fuel oil, and LPG; district heat and steam; on-site renewable generation; and any other significant
energy source. The inventory shall distinguish between energy derived from fossil fuels and energy
derived from renewable or low-carbon sources, and shall establish a documented energy performance
baseline from which improvement is measured. The inventory shall be updated at least annually and

whenever significant changes in operations or facilities occur.

10.7.2 The organisation shall identify and document the organisation's Significant Energy Uses (SEUs) — the
energy uses that account for a substantial proportion of total energy consumption and those with
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significant potential for improvement. For each SEU, document the current consumption, the variables
affecting consumption, the relevant personnel and equipment, and the current performance level. SEU
analysis shall be the primary basis for prioritising energy management resources and action.

10.7.3 The organisation shall develop and implement a documented energy strategy that: (a) applies the energy
hierarchy — demand reduction and efficiency improvement are addressed before source substitution; (b)
sets a direction of travel away from fossil fuel dependency across all energy types including electricity,
heating, cooling, and process energy; (c) establishes targets for the proportion of energy from renewable
or low-carbon sources, with a trajectory that is at minimum consistent with the organisation's GHG
reduction objectives under Clause 10.6 and any applicable science-based targets; and (d) identifies
specific transition milestones for replacing fossil-fuel-dependent systems or energy contracts with
renewable or low-carbon alternatives over a defined timeframe. The energy strategy shall be reviewed
by senior leadership at each management review under Clause 12.3 and shall be updated whenever
material changes in the energy landscape, regulatory requirements, or the organisation's GHG objectives
occur.

10.7.4 The organisation shall establish and operate an energy efficiency improvement programme that
systematically identifies, evaluates, prioritises, and implements opportunities to reduce energy demand
before substituting energy sources. The programme shall include: an energy opportunity assessment
conducted at intervals not exceeding three years, or more frequently where operations change materially;
documented improvement opportunities with estimated energy and cost savings; implementation plans
with responsible owners and target completion dates; and tracking of actual energy savings achieved
against estimated savings. Energy efficiency requirements shall be incorporated into the design of new
facilities, the specification of new equipment and systems, and the evaluation criteria for capital
investment decisions. The organisation shall not install fossil-fuel-dependent systems — including gas
boilers, fossil-fuel heating, and combustion-based process equipment — where commercially viable low-
carbon or renewable alternatives are available.

10.7.5 The organisation shall develop and implement a renewable and low-carbon energy procurement plan
addressing all significant energy types, including: a plan to source electricity from renewable origins
through direct power purchase agreements (PPAs), renewable energy certificates (RECs), guarantees of
origin, or utility green tariffs, with documented coverage targets and timeframes; assessment of the
feasibility of on-site renewable energy generation for material facilities; and a roadmap for transitioning
fossil-fuel heating, cooling, and process energy to electrification or other low-carbon alternatives as
technology and commercial viability allow. Renewable energy procurement shall be reflected in the
market-based Scope 2 reporting under Clause 10.6, and the distinction between renewable and fossil-
derived energy shall be documented and auditable.

10.7.6 The organisation shall establish documented Energy Performance Indicators (EnPls) appropriate to the
organisation's energy profile and significant energy uses, including at minimum: total energy consumption
by type and source; proportion of energy from renewable or low-carbon sources; energy intensity (energy
per unit of output or activity) for each significant energy use; and year-on-year performance trend. EnPls
shall be expressed as SMART goals under Clause 8.2, tracked at intervals not exceeding 12 months, and
reported in the sustainability report under Clause 13.2. Progress against the energy strategy and
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renewable energy targets shall be reported to the governing body at each governing body review under
Clause 12.2.

Cross-references: ISO 50001:2018 (all clauses); ISO 50002:2014 (energy audits); ISO 50006:2023 (energy
performance indicators and baselines); RE100 initiative; Science Based Targets initiative (SBTi); GHG Protocol Scope 2
Guidance; EU Energy Efficiency Directive; IEA Energy Efficiency recommendations

10.8 Occupational Health and Safety

m 10.8 — Occupational Health and Safety

10.8.1 The organisation shall document significant OHS hazards and legal obligations, have an OHS policy, and
apply the hierarchy of controls when determining appropriate risk controls, in the following priority order:
(a) elimination of the hazard; (b) substitution with a less hazardous process, operation, material, or
equipment; (c) engineering controls; (d) administrative controls including safe work procedures and
training; (e) personal protective equipment. Document the hierarchy of controls applied for each
significant OHS hazard.

10.8.2 The organisation shall establish and maintain documented processes for worker participation and
consultation on OHS matters, including: participation in hazard identification, risk assessment, and
incident investigation; involvement in OHS objective-setting and determination of required controls;
consultation before implementing changes that affect worker health and safety; and participation in an
OHS committee or equivalent representative mechanism where applicable. Ensure that workers are not
subject to reprisals, intimidation, or discrimination for raising OHS concerns, participating in OHS
investigations, or refusing work they reasonably believe presents an imminent and serious danger.

10.8.3 The organisation shall track OHS KPIs including total recordable incident rate (TRIR), lost time injury
frequency rate (LTIFR), and near-miss reporting rate, maintain emergency response plans for material
OHS incidents and test them at defined intervals, and document OHS performance in the management
review.

Cross-references: ISO 45001:2018 (all clauses); ISO 45003:2021 (psychological health and safety); ISO 31000:2018

10.9 Compliance and Anti-Bribery

m 10.9 — Compliance and Anti-Bribery

10.9.1 The organisation shall have a documented code of ethics and conduct, an anti-bribery policy, a speak-up
or whistleblowing channel accessible to all personnel and relevant third parties that accepts anonymous
reports and protects reporters from retaliation, and a documented process for investigating reported
concerns, conducted independently and without conflicts of interest.
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10.9.2 The organisation shall have systematic compliance management controls including a documented
compliance function with defined authority, a current obligations register, compliance and bribery risk
assessments at intervals not exceeding 24 months, compliance training for personnel in high-risk roles,
and compliance KPIs reported to senior leadership.

10.9.3 The organisation shall conduct anti-bribery and corruption due diligence on material third parties using
a documented methodology proportionate to assessed risk, and monitor speak-up channel effectiveness
through documented metrics.

Cross-references: ISO 37001:2016 (all clauses); ISO 37301:2021 (all clauses); ISO 37002:2021 (whistleblowing
management systems)

10.10 Social Responsibility

m 10.10 — Social Responsibility

10.10.1 The organisation shall identify material social responsibility topics including human rights in operations
and supply chains, labour practices, diversity and inclusion, community impact, and data privacy, and
document applicable controls and objectives.

10.10.2 The organisation shall conduct human rights due diligence in accordance with the UN Guiding Principles
on Business and Human Rights, maintain a supplier code of conduct, conduct social risk assessments for
material suppliers, and have documented remediation processes for identified social compliance issues.

Cross-references: ISO 26000:2010 (all clauses); UN Guiding Principles on Business and Human Rights; OECD
Guidelines for Multinational Enterprises; ILO Core Conventions

10.11 Al Governance

m 10.11 — Al Governance

10.11.1 The organisation shall where the organisation uses Al systems in operations, sustainability data
management, or sustainability reporting, document the systems in use, identify associated risks including
accuracy, bias, transparency, and environmental impact, assign governance responsibility, and have a
documented Al policy and governance framework with risk assessments for material Al systems reported
to senior leadership at intervals not exceeding 12 months.

Cross-references: I1SO 42001:2023 (all clauses); ISO/IEC 23894:2023 (Al risk management); ISO/IEC 42005:2025 (Al
system impact assessment)
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10.12 Circular Economy

m 10.12 — Circular Economy

10.12.1 The organisation shall identify and document the organisation's material input flows and output flows
across operations, products, and services, including at minimum: virgin raw material consumption by
category; recycled and recovered content used; energy inputs by source; water withdrawal and discharge;
packaging materials; and waste generated by type and disposal route (reuse, repair, remanufacturing,
recycling, recovery, landfill, and incineration). Calculate the organisation's circular material use rate using
the Global Circularity Protocol methodology or equivalent recognised circularity measurement
framework.

10.12.2  The organisation shall assess the organisation's current business model for circular economy alignment,
evaluating the extent to which the design of products, services, packaging, and operational processes
incorporates circular strategies including: design for longevity, repairability, and disassembly; substitution
of virgin materials with recycled, recovered, or bio-based alternatives; extended producer responsibility
and product take-back schemes; product-as-a-service, leasing, or sharing models; and closed-loop
material recovery within operations and across the supply chain.

10.12.3 The organisation shall establish documented circular economy objectives aligned with the sustainability
objectives under Clause 8.1, targeting measurable improvement in at least one of the following: circular
material use rate; waste diversion rate from landfill and incineration; recycled or recovered content in
products or packaging; product lifetime extension; or adoption of circular business model revenues as a
proportion of total revenue. Objectives shall be expressed as SMART goals under Clause 8.2.

10.12.4 The organisation shall engage material suppliers and value chain partners on circular economy
requirements, assessing and preferring suppliers who demonstrate: use of recycled or recovered content;
participation in take-back or closed-loop return schemes; design for circularity in supplied components or
packaging; and transparency on their own material flows. Circular economy supplier expectations shall be
incorporated into the supplier code of conduct under Clause 10.10.

10.12.5 The organisation shall measure and report the organisation's circular economy performance using the
Global Circularity Protocol disclosure framework or equivalent recognised standard, including at
minimum: total material input consumption; circular material use rate; waste diversion rate; and progress
against circular economy SMART goals. Circular economy performance data shall be subject to the same
data quality controls as other material sustainability KPIs under Clause 10.4.

Cross-references: Global Circularity Protocol (WBCSD/Circle Economy Foundation); 1ISO 59004:2024 (circular economy
vocabulary and principles); 1SO 59010:2024 (circular economy business models); ISO 59020:2024 (measuring and
assessing circularity); 1ISO 14001:2015 Clauses 6.1, 8.1

10.13 Investigation Processes
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m 10.13 — Investigation Processes

10.13.1 The organisation shall establish, implement, and maintain a documented process for investigating
reported or suspected instances of CSMS non-conformity, sustainability incidents, data quality failures,
and sustainability-related misconduct. Investigation reporting channels shall be visible and accessible
throughout the organisation, shall maintain confidentiality of reports where required, shall accept reports
from any personnel or relevant third party, and shall protect those making reports from retaliation.

10.13.2  The organisation shall ensure all CSMS investigations are conducted independently and without conflicts
of interest, by personnel with documented competence appropriate to the subject matter, using a fair
and impartial decision-making process free from interference by any personnel with an interest in the
outcome.

10.13.3 The organisation shall document investigation findings, identified root causes, the organisation's
response, corrective actions implemented, and any consequential changes made to the CSMS as a result
of investigation outcomes.

10.13.4 The organisation shall report to senior leadership and the governing body on the number, nature, and
outcomes of CSMS investigations at intervals not exceeding 12 months, and use investigation outcomes
as a mandatory input to the management review under Clause 12.3 and the continual improvement
process under Clause 14.1.

Cross-references: ISO 37001:2016 Clause 8.9; ISO 37002:2021 (whistleblowing); ISO 37301:2021 Clause 8.4, 1SO
45001:2018 Clause 10.2 (incident investigation)

10.14 Control of Externally Provided Processes

m 10.14 — Control of Externally Provided Processes

10.14.1 The organisation shall identify all CSMS processes, activities, and functions that are provided externally

or outsourced, including at minimum: sustainability data collection and calculation services, third-party
internal audit delivery, externally managed speak-up or whistleblowing platforms, contracted training
delivery, and external sustainability assurance or advisory services.

10.14.2  The organisation shall ensure that outsourcing a CSMS activity does not relieve the organisation of its
responsibility to satisfy the requirements of SPK CSMS1000:2026. All externally provided CSMS processes
shall operate under the organisation's governance and quality controls.

10.14.3 The organisation shall establish and maintain documented controls for all externally provided CSMS
processes, including: selection and qualification of external providers against defined capability and
independence requirements; contractual obligations for compliance with applicable SPK CSMS1000:2026
requirements; monitoring and periodic review of external provider performance against defined criteria;
and defined escalation and termination rights where provider performance is inadequate.
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Cross-references: 1SO 14001:2015 Clause 8.1; I1SO 37301:2021 Clause 8.1; ISO 45001:2018 Clause 8.1.4; I1SO
50001:2018 Clause 8.3
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11. Awareness, Communication, and Training

11.1 Awareness

m 11.1 — Awareness

11.1.1

11.1.2

The organisation shall develop and deliver awareness activities informing all relevant personnel of the
sustainability policy, material topics, and programme objectives, document each activity including target
audience, content, delivery method, and number reached, and measure awareness levels using before-
and-after assessment or equivalent methodology at intervals not exceeding 12 months.

The organisation shall track awareness levels as an ongoing programme metric and use awareness
measurement results to update the communications strategy.

Cross-references: ISO 14001:2015 Clause 7.3; 1SO 37301:2021 Clause 7.3; I1SO 45001:2018 Clause 7.3

11.2 Communications

m 11.2 — Communications

11.2.1

11.2.2

The organisation shall develop and document a sustainability communications plan covering what will be
communicated, target audiences, channels, frequency, and success criteria for each material
communication activity, covering both internal and external audiences.

The organisation shall deliver regular multi-channel sustainability communications, subject all external
public sustainability claims to anti-greenwashing review confirming they are substantiated by
documented evidence and consistent with programme data before publication, and measure the
effectiveness of each material communication against pre-defined success criteria.

Cross-references: ISO 14001:2015 Clause 7.4; 1SO 37301:2021 Clause 7.4; I1SO 45001:2018 Clause 7.4

11.3 Training

m 11.3 — Training

11.3.1

The organisation shall deliver sustainability training to all personnel in roles with material CSMS
responsibilities, appropriate to the role and its sustainability risk exposure, maintain training records as
documented information, and define training objectives and effectiveness measurement criteria for each
training programme.
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11.3.2 The organisation shall develop a documented sustainability training curriculum covering all material ESG

topics with defined audience segments, delivery methodology, and frequency, review and update it
annually, assess training effectiveness beyond attendance including knowledge change and behaviour
impact, and extend training requirements to high-risk third parties.

Cross-references: ISO 14001:2015 Clause 7.2; 1SO 37301:2021 Clauses 7.2.2, 7.2.3; ISO 45001:2018 Clause 7.2; I1SO
19011:2018 Clause 7
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12. Performance, Monitoring, and Audit

12.1 Monitoring

m 12.1 — Monitoring

12.1.1 The organisation shall establish and implement monitoring processes for all material sustainability KPIs
with documented monitoring methods, frequency, data sources, and responsible parties, using both
leading indicators (predictive) and lagging indicators (outcome), with monitoring data forming the primary
evidence base for the sustainability report and management reviews.

Cross-references: ISO 14001:2015 Clause 9.1; 1SO 37301:2021 Clause 9.1; I1SO 45001:2018 Clause 9.1; I1SO
50001:2018 Clause 9.1

12.2 Dashboards and KPI Tracking

m 12.2 — Dashboards and KPI Tracking

12.2.1 The organisation shall document KPIs for all material sustainability topics with defined metrics, data
sources, collection methodology, data owners, reporting frequency, and baseline values, and collect
performance data at intervals appropriate to each KPI.

12.2.2 The organisation shall operate an ESG performance dashboard or equivalent tracking system displaying
KPI status against SMART goals and benchmarks for programme management and senior leadership, with
data subject to documented quality controls and accessible to the governing body in a format appropriate
for their oversight function.

Cross-references: ISO 14001:2015 Clause 9.1; ISO 37301:2021 Clauses 9.1.3, 9.1.4; 1SO 45001:2018 Clause 9.1; ISO
19011:2018 Clause 5 (audit programme monitoring)

12.3 Management Reviews

m 12.3 — Management Reviews

12.3.1 The organisation shall conduct structured programme reviews at each of the following three levels at
intervals not exceeding 12 months: (a) employee review — gathering employee perspective on
programme effectiveness using surveys, focus groups, or equivalent tools, with documented findings and
management response; (b) management review — holistic evaluation of performance against SMART
goals, budget utilisation, stakeholder satisfaction, and required programme changes; (c) governing body
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12.3.2

1233

review — board-level assessment of sustainability risk profile, strategic performance, and the
programme's contribution to enterprise value. Each level of review shall be supported by documented
inputs and shall produce documented outputs and decisions.

The organisation shall ensure the management review incorporates as mandatory inputs: the conclusions
and recommendations of the sustainability function review under Clause 12.6; internal audit findings and
corrective action trends under Clause 12.5; monitoring and KPI performance data under Clauses 12.1 and
12.2; non-conformity and corrective action trends under Clause 14.2; outcomes of CSMS effectiveness
assessments under Clause 12.4; the status of actions from previous management reviews; changes in
external and internal context under Clause 5.1; and stakeholder feedback under Clause 6.1.

The organisation shall document review outputs at all three levels, consolidate findings into integrated
programme priorities for the following cycle, and ensure governing body reviews address: the adequacy,
independence, and authority of the sustainability function under Clause 7.5; the quality and reliability of
sustainability data; speak-up system effectiveness under Clause 10.9; status of ISO management system
certifications under Clause 13.5; and material conclusions from the sustainability function review under
Clause 12.6.

Cross-references: /SO 14001:2015 Clause 9.3; I1SO 37301:2021 Clauses 9.3.1-9.3.3; ISO 45001:2018 Clause 9.3; ISO
50001:2018 Clause 9.3

12.4 CSMS Effectiveness Assessment

This clause serves a distinct purpose from the other review mechanisms in Section 12. Monitoring (12.1) tracks ongoing

data. Dashboards (12.2) aggregate and present it. Management reviews (12.3) make governance decisions using that

data. Internal audit (12.5) tests conformity with requirements clause by clause. The sustainability function review (12.6)

is the function's own self-assessment. The CSMS effectiveness assessment asks the harder question: is the system
genuinely working? A CSMS can be fully conformant with SPK CSMS1000:2026 and still be insufficiently embedded,
culturally shallow, or producing disappointing outcomes. This assessment surfaces that gap.

m 12.4 — CSMS Effectiveness Assessment

12.4.1

The organisation shall conduct a CSMS effectiveness assessment at intervals not exceeding three years,
or more frequently where the management review under Clause 12.3 identifies material concerns about
the CSMS's fitness for purpose. The effectiveness assessment is distinct from and serves a different
purpose to the internal audit under Clause 12.5, the management review under Clause 12.3, and the
sustainability function review under Clause 12.6: it asks not whether requirements are being met (internal
audit), not what performance data shows (management review), and not what the sustainability function
concludes about its own system (sustainability function review) — but whether the CSMS as a whole is
genuinely working: embedded in operational practice, producing authentic sustainability outcomes,
trusted by stakeholders, and fit for the organisation's current and foreseeable context.
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12.4.2 The organisation shall ensure the CSMS effectiveness assessment evaluates the following dimensions: (a)
integration — the degree to which sustainability management is embedded into operational processes,
financial decisions, procurement, and supply chain rather than maintained as a parallel sustainability
function activity; (b) culture — whether the sustainability culture under Clause 7.4 is authentic and
observable in leadership behaviour and operational practice, or primarily aspirational; (c) data quality —
the reliability and integrity of the sustainability data generated by the CSMS, assessed against the ICSR
controls under Clause 10.4; (d) outcomes — whether the CSMS is producing measurable improvement in
sustainability performance against the objectives under Clause 8.1 and the controls and risk assessment
under Clause 6.7; and (e) external relevance — whether the CSMS scope, objectives, and material topics
remain appropriate given changes in the organisation's context, regulatory environment, and stakeholder
expectations.

12.4.3 The organisation shall ensure the effectiveness assessment is conducted by assessors with sufficient
independence from day-to-day operation of the CSMS to provide an objective evaluation. This
independence requirement may be met by qualified external assessors, by an internal audit team
operating independently from the sustainability function, or by a structured multi-disciplinary internal
panel including finance, legal, HR, operations, and supply chain representation. The assessment approach
and assessor qualifications shall be documented. Where external assessors are engaged, they shall have
demonstrated competence in sustainability management systems and the domains material to the
organisation.

12.4.4 The organisation shall produce a documented effectiveness assessment report presenting conclusions on
each dimension assessed, identifying systemic strengths, systemic weaknesses, and improvement
priorities. The report shall distinguish between issues of conformity with SPK CSMS1000:2026
requirements (which are managed through the corrective action process under Clause 14.2) and issues of
effectiveness that fall within the requirements but represent opportunities for material improvement.
The report shall be presented to senior leadership and the governing body, and shall form a primary input
to the continual improvement plan under Clause 14.1 and the management review under Clause 12.2.

Cross-references: ISO 37301:2021 Clause 9.1.2; 1SO 19011:2018; ISO 26000:2010 Clause 7 (organisational review);
ISO 14001:2015 Clause 9.3

12.5 Internal Audit

m 12.5 — Internal Audit

12.5.1 The organisation shall establish, implement, maintain, and continuously improve an internal audit
programme for the CSMS, aligned with ISO 19011:2018 Guidelines for auditing management systems. The
audit programme shall: define audit programme objectives; determine the extent of the programme —
including frequency, type, number, and duration of audits — based on the scope, size, and complexity of
the CSMS, the results of previous audits, and the relative risk profile of different CSMS domains; define
responsibilities for managing the programme; and ensure adequate resources, including competent
auditors, are available for the programme's effective implementation.
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12.5.2 The organisation shall plan each audit within the programme before commencement by defining: the
audit objectives, scope, and criteria; the audit methodology (document review, interviews, observation,
data testing, or combined approach); the audit plan including timeline, activities, and logistics; auditor
assignments including the lead auditor and any specialist team members; and any specific areas requiring
domain expertise (e.g. GHG calculation methodology, OHS risk assessment, or financial controls). The
audit plan shall be communicated to auditees and confirmed as adequate before the audit commences.

12.5.3 The organisation shall select auditors for each CSMS internal audit based on: demonstrated competence
in sustainability management systems and the specific CSMS domain being audited; demonstrated
familiarity with audit methodology consistent with ISO 19011:2018, including evidence collection, finding
generation, and reporting; and independence from the function, process, or activity being audited, such
that objectivity is maintained and conflicts of interest are avoided. An auditor who has designed,
implemented, or operates the controls being audited may not audit those controls.

12.5.4 The organisation shall conduct each audit in accordance with the audit plan, including: an opening
meeting to confirm scope, objectives, criteria, and methodology with relevant management and auditees;
systematic collection and objective evaluation of audit evidence through interviews, observation of
activities, review of documented information, and sampling of records and data; generation of audit
findings supported by documented evidence; development of audit conclusions assessing the degree to
which audit criteria are fulfilled; and a closing meeting at which audit findings and conclusions are
presented to management before the audit report is finalised.

12.5.5 The organisation shall prepare a documented audit report for each audit, containing at minimum: the
audit objectives, scope, criteria, and methodology; the audit team composition and dates of activities; the
audit findings categorised as major non-conformities, minor non-conformities, and observations; and the
overall audit conclusions. The audit report shall be distributed to senior leadership, the sustainability
function, and the management of each function audited, within a defined and documented timeframe
following completion of the audit.

12.5.6 The organisation shall include sustainability data quality as a defined audit domain within every annual
audit programme cycle, specifically testing the accuracy, completeness, and consistency of material CSMS
performance data, the operation of ICSR controls under Clause 10.4, and the traceability of reported
figures from source data to disclosed output.

12.5.7 The organisation shall ensure that all non-conformities identified in internal audits are addressed through
the corrective action process under Clause 14.2, with documented corrective action plans, responsible
owners, and target closure dates assigned before the audit record is considered complete. The lead
auditor or a designated independent reviewer shall verify the effectiveness of each corrective action
before the non-conformity is formally closed.

12.5.8 The organisation shall review the audit programme at each management review cycle under Clause 12.3,
considering the findings, non-conformity trends, and corrective action status from the preceding cycle,
changes to the CSMS scope or material risk profile, and any new sustainability topics or regulatory
requirements, and update the programme's objectives, scope, and frequency accordingly.
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Cross-references: ISO 14001:2015 Clause 9.2; ISO 37301:2021 Clauses 9.2.1, 9.2.2; 1SO 45001:2018 Clause 9.2; 1SO
50001:2018 Clause 9.2; 1SO 19011:2018

12.6 Sustainability Function Review

This clause requires the sustainability function to review the CSMS from the inside. It is distinct from the management

review (12.3) which is conducted by senior leadership, and from the internal audit (12.5) which must be independent

of the function. The sustainability function review is the function's own periodic self-assessment — equivalent to the

compliance function review in ISO 37001 Clause 9.3. Its outputs are a mandatory input to the management review and

the continual improvement process.

m 12.6 — Sustainability Function Review

12.6.1

12.6.2

12.6.3

12.6.4

The organisation shall conduct and document a formal sustainability function review of the CSMS at
intervals not exceeding 12 months. The sustainability function review is conducted by or under the
direction of the sustainability function (CSO or equivalent), is distinct from the management review under
Clause 12.3 and from the internal audit under Clause 12.5, and represents the sustainability function's
own assessment of whether the CSMS remains suitable, adequate, and effective for the organisation's
current context and obligations.

The organisation shall ensure the sustainability function review considers the following inputs in full: the
status and implementation of actions arising from the previous sustainability function review; changes in
the organisation's context, material topics, important sustainability topics, and stakeholder expectations
under Clauses 5.1, 6.1, and 6.2; changes in the obligations register under Clause 6.6; updates to the risk
assessment under Clause 6.7; the performance of the CSMS against SMART goals and KPIs from the
monitoring system under Clauses 12.1 and 12.2; the findings, non-conformity trends, and corrective
action status from internal audits under Clause 12.5; non-conformity and corrective action data from
Clause 14.2; stakeholder feedback and complaints; and any material sustainability incidents under Clause
10.13.

The organisation shall ensure the sustainability function review produces documented conclusions
addressing: whether the sustainability policy remains appropriate and whether it is being followed in
practice; whether the CSMS scope remains adequate to address all important and material sustainability
topics; whether resources allocated to the CSMS are sufficient for the function to discharge its
responsibilities under Clause 9.5; whether the governance arrangements including direct access,
independence, and authority under Clause 7.5 are operating effectively; and a formal assessment of CSMS
suitability, adequacy, and effectiveness against the requirements of this standard.

The organisation shall report the conclusions and recommendations of the sustainability function review
to senior leadership within a defined timeframe following completion of the review, and — where
conclusions identify material CSMS weaknesses, resource inadequacies, governance failures, or risks of
significant non-compliance — escalate directly to the governing body under the direct access principle in
Clause 7.5 without deferral to the scheduled management review cycle.
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12.6.5 The organisation shall use the documented conclusions of the sustainability function review as a
mandatory primary input to: the management review under Clause 12.3; the continual improvement plan
under Clause 14.1; and any corrective actions under Clause 14.2 arising from identified CSMS failures. The
sustainability function review report shall be retained as documented information and made available to
internal auditors and, where required, to external assessors.

| Cross-references: ISO 37001:2016 Clause 9.3; I1SO 37301:2021 Clause 9.3
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13. Leverage — Reporting, Ratings, and Certifications

13.1 Documentation

m 13.1 — Documentation Management

13.1.1

The organisation shall maintain all SPK CSMS1000:2026-required documented information in a controlled
document management system with version control, review and approval processes, access permissions,
and retention periods, ensuring it is available for use by CSMS personnel, the governing body, auditors,
and external parties as required.

Cross-references: ISO 14001:2015 Clause 7.5; I1SO 37301:2021 Clause 7.5; ISO 45001:2018 Clause 7.5

13.2 Sustainability Reporting

m 13.2 — Sustainability Reporting

13.2.1

The organisation shall produce an annual sustainability report against a recognised reporting framework
(GRI Standards, ISSB S1/S2, CSRD/ESRS, or equivalent) covering all material topics with quantitative
performance data and year-on-year comparisons, make it publicly available within 6 months of the period
end date, and maintain a framework index confirming the location of each required disclosure.

Cross-references: GRI Standards 2021; I1SSB S1/S2 (IFRS $1/52); CSRD/ESRS; AA1000AS v3; ISSA 5000; CDP Climate
Questionnaire

13.3 External Filings

m 13.3 — External Filings and Regulatory Reporting

13.3.1

13.3.2

The organisation shall identify all mandatory external sustainability reporting obligations applicable in
jurisdictions of material operation and document current compliance status, responsible functions, and
filing timelines in the obligations register.

The organisation shall have documented processes for preparing, reviewing, and submitting all required
external sustainability filings on time and in the required format, report filing compliance status to senior
leadership at each management review, and proactively prepare data systems for known future
mandatory requirements in advance of their effective date.
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Cross-references: CSRD (EU) 2022/2464; SGX Sustainability Reporting Rules 2023; HKEX ESG Reporting Guide 2023;
LSE UK Listing Rules; SEC Climate Disclosure Rules; German Supply Chain Due Diligence Act; UK Modern Slavery Act
2015

13.4 ESG Ratings

This clause contains recommended practices, not mandatory requirements. Participation in ESG ratings is encouraged
as a mechanism for programme benchmarking and external credibility but is not a condition of SPK CSMS1000:2026
certification.

Rec. 13.4 — ESG Ratings (Recommended Practice)

13.4.1 The organisation should consider which ESG ratings and evaluation schemes are material to the
organisation's key investor, customer, or regulatory stakeholders, participate in at least one such scheme
(CDP, MSCI ESG, DJSI, Sustainalytics, or equivalent), use rating feedback to identify programme
improvement priorities, and track rating performance year-on-year.

Cross-references: CDP Climate, Water, Forests, and Supply Chain programmes; MSCI ESG Ratings; DJSI (S&P Global);
Sustainalytics; FTSE4Good,; EcoVadis

13.5 ISO Certifications

This clause contains recommended practices, not mandatory requirements. Holding ISO management system
certifications is encouraged and recognised within the Speeki Meridian assessment process but is not a precondition for
SPK CSMS1000:2026 certification.

Rec. 13.5 — ISO Management System Certifications (Recommended Practice)

13.5.1 The organisation should assess which ISO management system certifications are applicable and material
to the CSMS scope, document a planned certification timeline for each relevant standard, and hold at
least one ISO management system certification relevant to a material sustainability topic within 24
months of initial SPK CSMS1000:2026 certification.

Cross-references: ISO 45001:2018 (OHS); ISO 14001:2015 (environmental); ISO 50001:2018 (energy); 1SO 37001:2016
(anti-bribery); 1SO 42001:2023 (Al); ISO 17021-1:2015 (certification bodies); ISO 17029:2019 (validation and
verification bodies); IAF MID 22 (integrated management system audits)
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14. Improvement

14.1 Continual Improvement

m 14.1 — Continual Improvement

14.1.1 The organisation shall continually improve the suitability, adequacy, and effectiveness of the CSMS.
Suitability means the CSMS remains aligned with the organisation's evolving context, material topics, and
stakeholder expectations. Adequacy means it has sufficient scope, resources, and governance to address
all important and material sustainability topics. Effectiveness means it is achieving its intended outcomes
and the organisation's sustainability objectives. These three dimensions shall each be addressed in every
management review cycle.

14.1.2 The organisation shall use the following as mandatory inputs to the continual improvement process:
outputs of the sustainability function review under Clause 12.6; outputs of the multi-level programme
review under Clause 12.2; internal audit findings and corrective action trends under Clause 12.5;
sustainability performance monitoring data under Clause 12.1; non-conformity and corrective action
analysis under Clause 14.2; stakeholder feedback and engagement outcomes under Clause 6.1;
benchmarking data under Clause 5.4; and external assessment findings under Clause 12.3.

14.1.3 The organisation shall maintain a documented continual improvement plan covering all material CSMS
domains, specifying for each planned improvement: the improvement objective and expected outcome;
the connection to the evidence or gap that identified the need for improvement; the responsible owner;
required resources; target completion date; and the success criteria against which improvement will be
assessed.

14.1.4 The organisation shall review the continual improvement plan at each management review cycle, assess
progress against planned improvements, document impediments to delivery, and update the plan to
reflect newly identified improvement priorities.

14.1.5 The organisation shall ensure that the sustainability programme culture actively encourages
identification and honest reporting of weaknesses, shortfalls, and improvement opportunities. The
organisation shall clearly distinguish between non-conformity with a management system requirement
— which requires corrective action under Clause 14.2 — and failure to achieve an ambitious sustainability
target, which requires analysis and improvement planning under this clause but does not constitute a
non-conformity.

Cross-references: ISO 14001:2015 Clause 10.3; ISO 37301:2021 Clause 10.1; ISO 45001:2018 Clause 10.3; ISO
50001:2018 Clause 10.2

14.2 Non-conformity and Corrective Action
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Three distinct categories are managed through this clause: (1) CSMS non-conformity — the management system fails
to meet a requirement of this standard; (2) Sustainability non-compliance — the organisation fails to meet a legal,
regulatory, or contractual obligation; (3) Sustainability incident — an event causing or potentially causing actual harm.
Each requires corrective action under this clause, with additional notification and investigation requirements applying
to non-compliances and incidents under Clauses 6.1, 7.5, and 10.12 respectively.

m 14.2 — Non-conformity and Corrective Action

14.2.1 The organisation shall when a CSMS non-conformity occurs — defined as the non-fulfiiment of any

requirement of this standard — react promptly by: taking action to control and correct the non-
conformity; addressing the immediate consequences for people, the environment, stakeholders, or the
organisation's sustainability commitments; and determining whether the non-conformity has resulted in
or could result in regulatory non-compliance, sustainability data misrepresentation, or harm to any
person.

14.2.2 The organisation shall evaluate the need for action to eliminate the root cause or causes of each non-
conformity in order to prevent recurrence and avoid occurrence elsewhere, by: documenting the nature,
extent, and circumstances of the non-conformity; conducting systematic root-cause analysis using a
documented methodology; and determining whether the same or similar non-conformities exist or could
potentially occur in other parts of the organisation, supply chain, or outsourced CSMS functions.

14.2.3 The organisation shall implement corrective actions appropriate to the severity of each non-conformity
and proportionate to its effects, assigning a named responsible owner and target completion date for
each action, and documenting all planned corrective actions in a non-conformity register maintained as
controlled documented information.

14.2.4 The organisation shall review the effectiveness of each corrective action following implementation,
confirming that the root cause has been eliminated and that the non-conformity has not recurred. Where
a corrective action is found to be ineffective, conduct further root-cause analysis and implement revised
or additional corrective action until effectiveness is confirmed.

14.2.5 The organisation shall where corrective action requires changes to the CSMS — including changes to
procedures, controls, objectives, governance arrangements, resource allocation, or scope — implement
those changes in a planned manner under Clause 8.5 (Planning of Changes) and document the traceable
connection between the non-conformity finding and the management system change.

14.2.6 The organisation shall distinguish between: CSMS non-conformities (failure to meet a requirement of this
standard); sustainability non-compliances (failure to meet a legal, regulatory, or contractual obligation
under Clause 6.3); and sustainability incidents (an event causing or potentially causing harm to people,
the environment, or the organisation). Each category shall be managed through this non-conformity
process, with additional notification and investigation requirements applying to non-compliances and
incidents as specified in Clauses 6.1, 7.5, and 10.12 respectively.

14.2.7 The organisation shall maintain documented information as evidence of: the nature and extent of each
non-conformity; the root causes determined; the corrective actions planned and implemented; evidence
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of corrective action effectiveness review; any resulting changes to the CSMS; and the current status of all
open corrective actions.

14.2.8 The organisation shall report non-conformity trends — including the number, categories, root causes,
and corrective action status of non-conformities in the review period — to senior leadership at each
management review under Clause 12.3 and to the governing body at each governing body review under
Clause 7.5. Use trend analysis as a primary input to the continual improvement process under Clause 14.1.

Cross-references: ISO 14001:2015 Clause 10.2; ISO 37301:2021 Clause 10.2; ISO 45001:2018 Clause 10.2; ISO
50001:2018 Clause 10.1; I1SO 37001:2016 Clause 10.2; I1SO 19011:2018 Clause 6.6 (audit follow-up)
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ANNEX A — Implementation Guidelines

INFORMATIVE — NON-BINDING
'Should" language throughout. Departure does not constitute a non-conformity.

Introduction to Annex A

This Annex provides informative implementation guidance for SPK CSMS1000:2026, mirroring its nine sections with one
guidance chapter per section. All guidance uses 'should' to indicate a recommendation. Departure from this guidance
does not constitute a non-conformity. Organisations should implement the normative requirements of Sections 5-13 in
a manner proportionate to their size, complexity, and sector.

The programme management framework was designed to address the fundamental challenge of corporate
sustainability management: ESG encompasses several distinct programme areas, requires cross-functional expertise,
involves competing internal priorities, lacks overarching governmental standards across the full ESG spectrum, and
produces metrics that are difficult to aggregate holistically. SPK CSMS1000:2026 and this Annex are both designed with
that complexity in mind.

How to use this Annex: Read the corresponding SPK CSMS1000:2026 section first to understand the normative
requirements, then use this Annex to understand the intent of those requirements and how to satisfy them in practice.
implementation step references correspond directly to the clause numbering in SPK CSMS1000:2026 and in the V6
document.
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A.1 Business Context (Section 5)

Stage 1 lays the groundwork before the organisation begins building its sustainability programme. Many organisations
make the mistake of jumping into sustainability by focusing on visible hot-button issues — carbon, diversity, supply
chain audits — without first understanding the business context that should shape those priorities. Stage 1 prevents
that error.

A.1.1 Context (Clause 5.1)

The most important concept in Clause 5.1 is double materiality — assessing not only how sustainability risks affect the
organisation (financial materiality) but also how the organisation's activities affect the world (impact materiality).
Historically, most organisations assessed only financial materiality. CSRD, ESRS, and increasingly investor expectations
require both lenses. Organisations that understand this distinction early build a stronger foundation for the risk
assessment under Clause 6.7.

Context should also address the governance model: will the CSMS be centrally directed or distributed across business
units? Both work, but the answer has major implications for how roles are assigned under Stage 5 and how the
programme is reported under Stage 9. In large multinational organisations, a hybrid model often works best — central
policy and standard-setting with distributed implementation. Drivers identification should categorise the forces shaping
the programme across distinct categories: regulatory, investor, customer, employee, competitive, and reputational. This
categorisation directly feeds the value propositions in Clause 5.4.

A.1.2 Scope (Clause 5.2)

Scope is the boundary decision that determines which parts of the organisation, supply chain, and ecosystem the CSMS
governs. Scope should be practical and proportionate — too narrow leaves material risks unaddressed; too broad is
unmanageable. The most common challenge involves the supply chain. If the organisation is a manufacturer handling
critical minerals or selling into regulated markets, ESG controls need to extend into the supply chain, and partners should
be made aware of that early.

A.1.3 Research (Clause 5.3)

Research is the evidence-gathering phase that makes value propositions credible. Five primary streams should be
prioritised: employee surveys (baseline data on workforce sustainability perceptions); competitor analysis (reviewing
sustainability reports of at least three to five industry peers); legal obligation review (consulting legal counsel on all
applicable ESG-related laws); use case development (business cases connecting each material ESG topic to financial
value including revenue, cost, risk, capital access, or talent); and brand and market access analysis (how ESG credentials
affect customer access and brand equity). The most important output is a traceable connection from research findings
to specific programme design decisions.

A.1.4 Value Propositions (Clause 5.4)

Value propositions convert Stage 1 research into leadership commitment. The most common mistake is making them
too general. 'ESG is important for our reputation’ is far less persuasive than 'our analysis of CDP A-list companies shows
they achieve an average 18% lower cost of debt, and three of our six largest institutional investors have committed to
net-zero portfolio alignment by 2030.' Different audiences need different propositions — what matters to the executive
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team (financial performance, competitive advantage) is different from what matters to the board (investor relations,
regulatory exposure) or employees (brand, purpose).

Good practice — audience-specific value propositions

Executive: Our compliance programme investment is quantifiable regulatory risk reduction. We operate in 12
jurisdictions with active enforcement. The average FCPA settlement in our sector exceeds USD 180M. Our risk
assessment shows three areas of elevated exposure. Employee: Peer companies that publish sustainability reports rank
15% higher on employer brand surveys. Given our talent acquisition challenges in engineering, improved ESG
credentials are a measurable hiring advantage that directly reduces recruitment cost per hire.
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A.2 Understanding Risks (Section 6)

Stage 2 builds the structural foundation: stakeholder mapping, obligations documentation, and risk prioritisation. The
outputs determine which ESG topics the programme focuses on and how resources are allocated. Without a rigorous
Stage 2, the programme risks focusing on visible but immaterial topics while leaving significant risks unaddressed.

A.2.1 Importance and Materiality (Clause 6.2)

The distinction between importance and materiality is one of the most consequential design decisions in SPK
CSMS1000:2026. Most sustainability management frameworks conflate the two, treating everything through the lens
of reporting materiality. SPK CSMS1000:2026 separates them deliberately.

Importance is a management system determination. A topic is important when the organisation should govern, manage,
and control it — regardless of whether it needs to be disclosed in an external report. A small site-level environmental
spill risk may be important to manage (it requires operational controls and monitoring) without being material enough
to feature in the sustainability report. An anti-bribery control gap in a minor market may be important to address
without being a material reporting topic.

Materiality is a reporting determination. A topic is material when its significance — assessed through the IRO framework
using double materiality — crosses the threshold that requires it to be included in external sustainability disclosures.
The CSRD and ESRS, GRI, and ISSB each define materiality differently, but the common thread is significance to an
identified audience (investors, affected stakeholders, or both).

The IRO framework — Impacts, Risks, and Opportunities — is the methodology by which double materiality is applied.
Impacts are assessed for significance using scale, scope, and irremediability (for negative impacts) or scale and scope
(for positive impacts). Risks and opportunities are assessed for the likelihood and magnitude of their financial effects
on the organisation. A topic is material if it is significant on either dimension.

Practical distinction

Topic: Modern slavery risk in the supply chain. Important? Yes — requires due diligence controls, supplier assessments,
and remediation processes regardless of size. Material for reporting? Depends on scale and scope. A small domestic
service company with a simple supply chain may not need to feature it prominently in a sustainability report. A global
manufacturer with complex Tier 3 supply chains in high-risk jurisdictions must disclose it under CSRD/ESRS S2. SPK
CSMS1000:2026 requires both assessments. The importance assessment puts the topic in the CSMS scope. The
materiality assessment determines the reporting treatment.

A.2.2 Stakeholder Analysis (Clause 6.1)

Effective stakeholder analysis goes beyond listing groups to understanding what each actually expects and how much
influence they have. For internal stakeholders, different levels have different ESG perspectives: the board cares about
governance and investor relations; executives care about strategy and financial performance; middle management
cares about operational costs; employees care about culture and fairness. For external stakeholders, contractual
relationships with key customers, investors, and lenders often contain the most specific and binding ESG requirements
— reviewing major contracts for ESG clauses should be one of the first actions.
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A.2.3 Obligations (Clause 6.2)

The obligations register is the legal and contractual foundation of the CSMS. The most common weakness is failing to
distinguish between mandatory obligations (which must be complied with regardless of cost) and voluntary
commitments (which the organisation has chosen to adopt). Both create accountability but the consequences of non-
compliance differ. The register should also capture the evidence required to demonstrate compliance with each
obligation — knowing what evidence is needed helps design the monitoring and reporting systems in Stages 8 and 9.

A.2.4 Risk Assessment (Clause 6.3)

The risk assessment is the prioritisation engine of the CSMS. Its purpose is not to list every possible ESG risk but to
identify which risks matter most for this organisation in its current context. A common mistake is conflating risk
assessment with programme status reporting — the assessment should measure how much risk the organisation faces
and how well it is managed, not simply list activities being conducted. The opportunity dimension is often overlooked:
failure to capitalise on a sustainability-related opportunity is itself a risk. An organisation that fails to develop green
products when customers are demanding them faces revenue risk.
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A.3 Buy-in and Leadership Commitment (SPK CSMS1000:2026 Section 7)

Stage 3 is where the programme becomes a business reality rather than a sustainability team project. Without genuine
buy-in from key stakeholders, the programme will struggle to secure resources, integrate into business processes, and
sustain momentum. Buy-in is not a one-time event — it must be actively maintained as expectations and priorities
evolve.

A.3.1 Stakeholder Buy-in (Clause 7.1)

Internal buy-in should start with the functions most critical to delivery: HR (social and workforce topics), finance
(budgets and ESG-linked reporting), legal and compliance (obligations and risk), and procurement (supply chain). Each
function needs to understand not only what the programme asks of them but why it is in their interest. Finance's buy-
in is more durable when they understand that sustainability data quality is becoming a financial reporting governance
issue. Procurement's is stronger when they understand supplier ESG qualifications protect against supply chain
disruptions.

A.3.2 Executive and Board Buy-in (Clause 7.2)

The most effective mechanism for securing board buy-in is demonstrating the connection between sustainability
performance and the metrics the board already cares about: enterprise value, litigation risk, regulatory exposure, and
long-term strategy. Directors may be experienced in financial governance but have limited exposure to sustainability
management systems — building board sustainability competence takes deliberate effort. Where executive
remuneration is linked to sustainability performance, even a small weighting (5—10% of variable remuneration) for well-
defined measurable metrics significantly improves programme priority.

A.3.3 Employee Buy-in (Clause 7.3)

The greatest risk of employee disengagement is greenwashing perception — employees who see the organisation
making external sustainability claims they believe are inconsistent with internal practice become critics rather than
advocates. Involving employees in programme design from early stages and demonstrating that their feedback has
influenced decisions builds genuine ownership. Employees who can see their individual contribution to the programme
are significantly more effective sustainability implementers.

A.3.4 Sustainability Culture (Clause 7.4)

Culture is what happens when no one is watching. A sustainability culture is not produced by policies, training
programmes, or awareness campaigns — those are inputs. Culture is the outcome: the degree to which sustainability
values are genuinely held, consistently demonstrated by leadership, and embedded in day-to-day decision-making
across the organisation.

The most reliable indicator of sustainability culture is the gap between what the organisation says and what its people
observe. Employees who see leadership making decisions that are inconsistent with the organisation's stated
sustainability commitments — prioritising short-term cost reduction over environmental controls, tolerating supplier
relationships that violate the supplier code of conduct, accepting sustainability data that everyone knows is unreliable
— are receiving a clear signal that the commitments are performative rather than genuine. No amount of training or
communication corrects this.
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The requirement that leadership behaviour be consistent with stated sustainability commitments is deliberately
normative. A CEO who signs the sustainability policy and then instructs the finance team to cut the sustainability budget
without documented justification, or who tolerates a key commercial relationship that is known to involve ethics
violations, is in non-conformity with Clause 7.4. This clause gives assessors the basis to raise findings against leadership
behaviour — not just management system documentation.

Culture measurement should go beyond satisfaction surveys. Effective culture assessment asks employees whether they
believe the organisation's sustainability commitments are genuine; whether they have observed sustainability-related
misconduct being tolerated; whether raising a sustainability concern would put them at risk; and whether management
decisions reflect the stated sustainability values. These questions surface the gap between the espoused culture and
the experienced culture.

Culture warning signs worth assessing

- Employees report that sustainability performance data is managed to look better than it is - The speak-up channel
receives very few sustainability-related reports in an organisation with known risks — potentially indicating fear of
retaliation rather than absence of issues - Management at operating level is unaware of or indifferent to the
sustainability policy - Commercial decisions are routinely made without sustainability input despite documented
governance requirements - Sustainability-related misconduct by senior personnel is handled differently from equivalent
misconduct by junior personnel

A.3.5 Governing Body Governance (Clause 7.5)

Clause 7.5 establishes the governing body as an active participant in the CSMS, not a passive recipient of management
reporting. The three governance principles — direct access, independence, and authority — are drawn directly from
this standard Clause 7.5 and represent the structural conditions without which governing body oversight is nominal
rather than substantive.

Direct access means the sustainability function can communicate directly with the governing body without management
clearance. This matters most at precisely the moment it is most needed: when the sustainability officer discovers a
material problem that management may prefer not to escalate. Without direct access, board oversight depends entirely
on management choosing to disclose adverse information — which creates a structural governance gap. In practice,
direct access typically means a documented reporting line from the sustainability function to the audit committee chair
or board ESG lead, with the right to request a meeting independently of management.

Governing body approval of the sustainability policy creates qualitatively different accountability from CEO sign-off
alone. When the board has formally approved the policy, it has accepted joint responsibility for the organisation's
sustainability commitments. This changes the governance dynamic: the sustainability programme is no longer
management's initiative that the board receives reports about — it is the organisation's formal commitment that the
board has endorsed and is accountable for. It also makes it structurally harder for individual executives to deprioritise
or modify sustainability commitments without returning to the board.

The timely notification requirement for material failures addresses one of the most common governance failures in
sustainability: the board learns about a significant problem — a regulatory breach, a data manipulation discovery, a
serious OHS incident — at the next scheduled quarterly meeting, by which time management has already determined
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the response and the opportunity for independent board judgment has passed. Organisations should define in advance
what constitutes a material failure for notification purposes, so that the decision about whether to escalate is not left
to the discretion of the person who may be implicated.

On remuneration alignment: the requirement is not about mandating a specific percentage of sustainability-linked pay.
It is about the governing body satisfying itself that commercial incentives are not structurally working against
sustainability objectives. A procurement team incentivised purely on cost savings may make supplier decisions that
undermine the supplier code of conduct. A sales team incentivised on volume may accept customer terms that
compromise environmental standards. These are governance failures, not individual failures — and the governing body
is accountable for them.

Substantive vs nominal governing body oversight

Substantive: The board ESG committee receives the internal audit findings on sustainability data quality, challenges
management on the methodology change that reduced reported Scope 3 emissions by 18%, requires an independent
data quality review before the sustainability report is published, and makes this a condition of the CEO's performance
review. Nominal: The board receives a sustainability performance summary prepared by management, notes the
improvement in KPIs from the prior year, and moves to the next agenda item. The difference is not frequency of
reporting. It is whether the governing body has the information, competence, access, and disposition to ask the
questions that management may not volunteer answers to.
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A.4 Objectives and Strategy (SPK CSMS1000:2026 Section 8)

Stage 4 creates the measurement foundation of the CSMS. The quality of Stage 4 outputs directly determines the
credibility of external reporting in Stage 9 and the robustness of performance evaluation in Stage 8.

A.4.1 Benchmarking (Clause 8.1)

Benchmarking both calibrates the ambition of objectives against external reference points and provides evidence that
the programme is aligned with market expectations. The most useful sources are competitor sustainability reports, ESG
reporting framework metrics, ESG rating criteria, and investor stewardship statements. When executives are concerned
that sustainability commitments may disadvantage them competitively, benchmarking directly addresses this: if five of
eight comparable competitors have set science-based climate targets, not having one is the competitive disadvantage.

A.4.2 Objectives, SMART Goals, and Success Criteria (Clauses 8.2-8.4)

Meaningful objectives require cross-functional involvement. The sustainability team facilitates the objective-setting
process; subject-matter experts from HR, finance, legal, operations, and procurement own the definition of objectives
in their domains. The connection between each objective and at least one value proposition from Stage 1 is critical for
sustained leadership commitment — investment in achieving the objective must be commercially justified, not only
directionally important.

SMART goal design should apply anti-greenwashing discipline: goals must be specific enough to be objectively verifiable,
use methodology that cannot be gamed by changing definitions or boundaries, and produce a result that independent
observers would consider credible. Success criteria ask the harder question — how will we know if we have truly
succeeded from our stakeholders' perspectives, not just from an internal programme management perspective.
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A.5 Roles, Competence, and Accountability (SPK CSMS1000:2026 Section 9)

Stage 5 translates programme design into organisational accountability. The most common implementation failure is
strong design but weak ownership — the programme looks good on paper but no one is genuinely accountable for
results. The core competency that is specifically important but often underappreciated in sustainability roles is leading
without authority — the ability to influence colleagues who have no reporting line to the sustainability function and
whose primary priorities are their own functional objectives. Programme delivery depends on this more than almost
any other competency, because most of the work is done by people outside the sustainability team.

Accountability without consequences is aspiration, not governance. The consequence framework should apply
consistently to sustainability non-compliance at all levels — the same disciplinary process that governs financial and
legal compliance violations should apply to sustainability policy violations. The framework should distinguish between
genuine improvement efforts that fall short of ambitious targets versus deliberate misrepresentation or wilful disregard
of obligations.
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A.6 Policies, Controls, and Operations (SPK CSMS1000:2026 Section 10)

Stage 6 converts the programme architecture into operational reality. The most effective way to integrate sustainability
into operations is to embed ESG requirements into existing procedures rather than creating parallel sustainability
processes. When supplier onboarding already requires an anti-bribery and human rights assessment as part of the
standard procurement workflow, it becomes part of how procurement works. When sustainability criteria are built into
the hiring procedure, they become part of how HR works.

Policy drafting should prioritise accessibility over completeness. The audience for the policy is every employee, not the
legal team. Concise commitment statements supplemented with practical visual tools (infographics, decision flowcharts,
FAQs) consistently outperform long legalistic documents in awareness and behaviour change outcomes.

Clause 10.9 (Compliance and Anti-Bribery) warrants particular emphasis. The compliance management system under
and the anti-bribery management system under ISO 37001 provide the backbone for the governance dimension of the
ESG programme. The speak-up system — the channel through which personnel and third parties can report suspected
violations — is one of the most important programme elements and a significant indicator of compliance culture
maturity. Clause 10.11 (Al Governance) reflects the growing role of Al in sustainability data management, carbon
calculation, and supply chain risk screening, where Al system quality directly affects CSMS output credibility.

A.6.1 Circular Economy (Clause 10.12)

Circular economy is one of the fastest-growing areas of sustainability management and external stakeholder
expectation. Investors, customers, and regulators are increasingly requiring organisations to demonstrate not just waste
minimisation but a positive transition toward circular business models — where materials remain in productive use for
as long as possible before being safely recovered and reintroduced into the economy.

The Global Circularity Protocol, developed by the World Business Council for Sustainable Development (WBCSD) and
the Circle Economy Foundation, provides the primary organisational-level measurement and reporting framework. Its
core metric — the circular material use rate (CMU rate) — measures the share of material inputs that come from circular
sources rather than virgin resources, giving a single comparable figure that organisations can track over time and
benchmark against peers.

The 1SO 59000 series, published by ISO/TC 323 in 2024, provides the international standards infrastructure for circular
economy management. ISO 59004 establishes vocabulary and principles; ISO 59010 addresses how organisations
transition business models toward circularity; ISO 59020 provides the measurement and assessment methodology.
These standards and the Global Circularity Protocol give organisations the conceptual framework and the measurement
tools to implement Clause 10.14 rigorously.

Material flow mapping is the essential first step. Organisations should map all material inputs — virgin raw materials,
recycled content, water, energy, packaging — against all outputs — products, by-products, waste streams, emissions.
This mapping reveals where the greatest circular economy opportunities lie, typically in the categories with the largest
virgin material consumption and the lowest recovery rates.

Circular strategies by sector
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Manufacturing: Design for disassembly and component reuse; recovery programmes for end-of-life products; supplier
qualification on recycled content; reduction of packaging material intensity. Services / professional services: Digital delivery
replacing physical products; circular procurement policies preferring refurbished equipment; take-back schemes for
consumables. Retail and distribution: Packaging reduction and elimination; reverse logistics for product returns; supplier
code of conduct requiring circular packaging; own-brand product design for recyclability. All sectors: Measuring the circular
material use rate annually using the Global Circularity Protocol; setting a time-bound improvement target; disclosing the

metric in the sustainability report.
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A.7 Awareness, Communication, and Training (SPK CSMS1000:2026 Section 11)

Awareness, communication, and training are distinct activities serving different functions. Awareness means people
know something exists or has changed. Communication explains context and rationale. Training builds capability —
ensuring people know how to do something differently as a result of the learning activity. The most common mistake is
treating all three as interchangeable, using training to raise awareness, or treating mass communications as training.
Understanding the distinction produces more effective and more measurable Stage 7 activities.

Anti-greenwashing discipline should be embedded in the external communications approval process. Every public
sustainability claim should be substantiated by documented evidence before publication, reviewed for accuracy and
proportionality, and consistent with the data reported in sustainability disclosure. Success criteria for each
communication activity should be defined before delivery, not assessed retrospectively. Third-party training is an
underused element of most sustainability programmes — high-risk suppliers, agents, and distributors whose activities
expose the organisation to sustainability risks should receive training on key requirements.
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A.8 Performance, Monitoring, and Audit (SPK CSMS1000:2026 Section 12)

Stage 8 generates the data, insights, and assurance evidence that enable the organisation to understand programme
performance and produce credible external disclosures. Each mechanism provides a different form of insight:
dashboards provide continuous performance visibility; multi-level reviews provide governance oversight at employee,
management, and governing body levels; assessments evaluate programme design quality; internal audit evaluates
control operating effectiveness; and monitoring tracks KPI performance on an ongoing basis.

The employee review is the level most commonly skipped. Organisations that measure employee perceptions discover
things management review would not surface: that commitments the organisation is proud of are not believed by
employees; that policies that look good in documents are routinely ignored in practice; that employees in high-risk roles
have concerns management is unaware of. The distinction between leading indicators (predictive) and lagging indicators
(outcomes) is important for programme management — systems that track only lagging indicators are reactive; systems
that track both allow proactive intervention before outcomes deteriorate.

Assessments and audits serve different purposes. An assessment evaluates whether a programme element is well
designed for its purpose — forward-looking, producing recommendations. An audit evaluates whether requirements
are being met and controls are operating effectively — backward-looking, producing findings of conformity or non-
conformity. Internal audit of sustainability management systems requires specific competence combining SPK
CSMS1000:2026 knowledge, sustainability risk understanding, data calculation familiarity, and assurance evidence
standards. Independence applies: an auditor who helped design the programme cannot objectively assess it.
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A.9 Leverage — Reporting, Ratings, and Certifications (SPK CSMS1000:2026 Section 13)

Stage 9 converts the programme's operational outputs into external value. If Stages 1-8 have been implemented
effectively, the organisation has built a significant asset: documented evidence of CSMS design and governance, reliable
performance data against SMART goals, independent audit assurance of controls, and a track record of continuous
improvement. Stage 9 leverages that asset through reporting, regulatory filings, ratings engagement, and independent
certification.

A hallmark of a mature CSMS is a culture that treats identified gaps as improvement opportunities rather than failures
to be concealed. Many organisations are reluctant to disclose sustainability shortfalls, fearing regulatory or reputational
consequences. This aversion to transparency is itself a programme weakness — it prevents the organisation from
demonstrating the credibility that comes from honest acknowledgment of challenges alongside genuine improvement
plans.

The most common error in external filing compliance is discovering mandatory requirements only as the filing deadline
approaches, by which time the data and governance infrastructure may not be in place. The obligations register under
Clause 6.2 and external filings monitoring under Clause 13.4 prevent this by identifying requirements in advance and
building the systems needed to meet them on time.

ESG ratings and management system certifications are complementary. Ratings assess reported performance against a
scoring methodology based primarily on publicly available information. Certifications assess whether an effective
management system is in place based on on-site audit evidence. SPK CSMS1000:2026 Certification certifies the whole-
of-programme CSMS against the programme management framework requirements — governance, strategy,
operational controls, measurement, and reporting — in a single independent assessment.

Relationship between Speeki products: SPK CSMS1000:2026 certifies the quality of the corporate sustainability
management system. Carbon Lens verifies the GHG inventory. Speeki Guardian provides sustainability report
assurance. These are complementary: Carbon Lens provides verified GHG data that flows into the sustainability
report, which Guardian assures, and the management systems governing both are certified under SPK
CSMS1000:2026.
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A.10 Improvement (SPK CSMS1000:2026 Section 14)

ISO High Level Structure — Section 10
SPK CSMS1000:2026 Clauses: 14.1-14.2

Section 14 sits outside the section structure because continual improvement and non-conformity management are not
stage-specific activities — they run throughout the programme lifecycle. Every stage generates outputs that may give
rise to improvement actions or non-conformity findings. Section 14 provides the management system mechanisms for
processing those outputs systematically and closing the loop between what the programme discovers and what it
changes.

A.10.1 Continual Improvement (Clause 14.1)

The three-dimensional framing of continual improvement — suitability, adequacy, and effectiveness — is drawn from
the ISO High Level Structure and is more rigorous than simply maintaining an improvement plan. Suitability asks whether
the CSMS is the right design for the organisation's current context, material topics, and stakeholder expectations. As
context changes — new regulations, new material risks, changes in business model — a CSMS that was suitable two
years ago may no longer be. Adequacy asks whether the system has enough scope, resources, and governance to do
what it needs to do. Effectiveness asks whether it is actually working: are objectives being achieved, are controls
operating, are risks being managed to acceptable levels.

The most important cultural element of continual improvement is the distinction between non-conformity and
underperformance against ambitious targets. An organisation that sets a 50% Scope 3 reduction target and achieves
35% has underperformed against its target — this requires analysis and revised action planning, but it is not a non-
conformity unless there is a breach of a specific management system requirement. Conflating these two things creates
a perverse incentive to set unambitious targets so that the organisation can always report full achievement, or to avoid
honest internal reporting of performance shortfalls for fear of triggering a formal non-conformity process.

A.10.2 Non-conformity and Corrective Action (Clause 14.2)

The mandatory sequence in Clause 14.2 mirrors this standard Clause 14.2 and the equivalent clause in all 1SO
management system standards using the High Level Structure. The sequence is: react immediately; evaluate the need
for root-cause action; determine causes; check for similar occurrences elsewhere; implement corrective action; review
effectiveness; update the management system. Skipping steps — particularly the effectiveness review — is the most
common failure in non-conformity management. A corrective action that has not been verified to have actually worked
is not closed.

The distinction between non-conformities, non-compliances, and incidents (Clause 14.2.6) matters for governance and
reporting. A non-conformity is a CSMS design or operation failure — the system is not meeting its own requirements. A
non-compliance is an obligation failure — the organisation is not meeting a legal, regulatory, or contractual
requirement. An incident is an event with actual or potential harm consequences. Each has different governance
implications: non-conformities are managed within the CSMS; non-compliances may require regulatory notification;
incidents may require immediate response, investigation, and external disclosure. Clause 14.2 provides the common
process backbone, with Clauses 6.1, 7.5, and 10.12 providing the additional requirements for non-compliances and
incidents respectively.
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The systemic occurrence check — determining whether the same non-conformity exists or could occur elsewhere — is
consistently the most underdone step in management system non-conformity management. A data quality failure in
one reporting category may indicate a systemic data governance weakness affecting multiple categories. An OHS control
failure at one site may indicate the same control is absent at comparable sites. Non-conformity management that treats
each finding in isolation, without asking whether it is a signal of a wider pattern, misses the primary value of the process.

Non-conformity vs target shortfall — practical examples

Non-conformity (Clause 14.2 applies): The internal audit finds that sustainability training records are not being
maintained as required by Clause 11.3. This is a failure to meet a specific management system requirement —
corrective action, root-cause analysis, and effectiveness review are all required. Target shortfall (Clause 14.1 applies):
The organisation's Scope 1 GHG emissions are 12% below the prior year but the organisation had set a 20% reduction
target for the year. This is a performance shortfall that requires analysis and revised action planning — but it is not a
non-conformity against the standard unless the failure to achieve the target is attributable to a specific management
system failure such as not implementing planned controls. Both (Clause 14.1 and 14.2 apply): The monitoring system
fails to detect a significant increase in wastewater discharge because the monitoring frequency set in the
environmental procedures was not being followed. The procedure non-compliance is a Clause 14.2 matter; the fact
that the environmental objective was missed is a Clause 14.1 matter.
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